CLIENT CASE STUDY

21 Days of Executive Branding.
6 Interview Calls Secured.

How Manjunath N., Technical Program Manager & Industry 4.0 Leader with 15+ years of enterprise
transformation experience, went from stalled job applications to 6 interview calls and his first
interview in under 21 days.

6 Calls 21 Days 15+ Years
Interview Opportunities Search to First Interview Smart Manufacturing Experience
SECTION 01

Client Background

A technical leader whose profile was failing to communicate his true enterprise calibre.

Manjunath N.,

@ Technical Program Manager — Target: Technical Program Manager | Smart Manufacturing | Industry 4.0

Leader
15+ Yrs Exp PMP®, SAFe®, PSM-I® Aerospace, Renewable Energy, Industrial Mfg & Oil & Gas
CURRENT ROLE TARGET ROLES PREFERRED LOCATIONS LINKEDIN SSI (BEFORE)
Project Management Technical Program Manager, Bangalore, India Estimated Baseline / Needs
Specialist, Boeing Smart Manufacturing Leader, Optimization
Industry 4.0 Transformation
Leader

The Starting Point

Manjunath N. is a Technical Program Manager with 15+ years of
experience leading Smart Manufacturing, Connected Engineering
Systems, and PLM transformation across global domains like Aerospace,
Industrial Manufacturing, and Oil & Gas.

Despite managing critical digital transformation portfolios and delivering
massive enterprise efficiencies, his job search stalled. Recruiter calls were
non-existent, and his experience was not properly aligned with target
executive leadership roles. such as driving Team center PLM on boarding
for users across India, Germany, and the Netherlands, engineering
Service Now workflow automation resulting in significant cost savings, and
optimizing MRO governance—his job search hit a brick wall. For weeks,
his applications went into a black hole with no recruiter calls, his
experience failed to align with target leadership roles, and initial
networking calls completely stalled before converting into formal

interviews.
15+ Years TPM & Industry 4.0 LeadershipAura
Enterprise Experience Role Achieved / Target Partner
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SECTION 02

The Real Challenges He Was Facing

Not a skill problem. A visibility and positioning problem.

01 02

No recruiter calls despite strong experience. Experience is not aligned with target leadership

Applying across channels yielded almost no response, roles.

failing to capture the strategic scope of his 15+ years in His historical resume read like a tactical task list rather than

enterprise transformation. an executive roadmap, hiding his high-level value in Industry
4.0.

03 03

Calls were not turning into interviews. Profile invisible to executive headhunters.

Initial networking and outreach efforts stalled because his His discoverability metrics on platforms like LinkedIn and

profile narrative failed to bridge his technical background Naukri were unoptimized for top-tier digital transformation

with senior leadership needs. roles.

SECTION 03

Gaps Ildentified via Our Positioning Framework

= Buried Strategic Impact:
Key achievements—such as orchestrating global PLM onboarding for 100+ users and
driving $30K workflow savings—were buried under routine execution bullets.Critical
metrics—such as accelerating TPM skill adoption by 80%, reducing MRO costs by 15%,
and cutting down program transportation no-show costs by 30%—were buried under
routine operational bullet points instead of taking center stage.

= Keyword Misalignment:
Missing precise industry-standard keyword clusters required by executive ATS filters for
Smart Manufacturing and Industry 4.0 programs.The profile lacked targeted keyword
clusters for executive-level Smart Manufacturing, Connected Engineering, and digital
transformation architectures, causing it to rank poorly in recruiter database searches.

= Narrative Disconnect:
The 'Before' profile lacked a cohesive executive summary that framed him as a change
agent bridging complex manufacturing problems with scalable digital solutions.The
introductory summary focused excessively on daily task execution rather than articulating a
powerful value proposition: "Bridge complex manufacturing problems with business
objectives into simple, scalable digital solutions.”
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SECTION 04

Our Structured Approach

Three defined stages. Each with a clear, visible deliverable.

STEP 02

Executive Architecture
Redesign:

STEP 01

Comprehensive Profile
Audit:

Conducted a deep-dive analysis of

Manjunath’s 15+ year career history, lead with a high-impact executive
isolating his most high-impact summary and dedicated leadership
contributions in PLM, SAP master data sections, framing him as an industry
governance, and enterprise agile leader rather than an operational

delivery. manager.

SECTION 05

The Work, In Real Time

Completely restructured the resume to

STEP 03

Discoverability & ATS
Optimization:

Integrated high-value industry-standard
keyword clusters (Industry 4.0, Team
center PLM, Service Now automation,
Enterprise Agile Governance) to
maximize ATS compatibility and recruiter

visibility.

Actual screenshots from the engagement. Names and contact details fully redacted.

& L LAClient-Manjunat.. [ %

Hi Asha, Good morning

Hi Asha, Good Moming 0.4,

Thank you for your and teams efforts.. In June |
received 6 recruiter calls Biinig

Thank you for your and te.

10:44 am

ams efforts.. In June |

Fallowing your guidance & look forward more in
coming months -

|received 6 recruiter calls

10:44 am

Good morning Manjunath ;... ..

LA Clignt - Manjunath N
Thank you for your and teams efforts.. In June |

coming months

Following your guidance & look forward more in

received 6 recruiter calls 10:45 am
Wow, really awesome 11:52 am W&
I LA Client - Manjunath N
Following your guidance & look forward more in
the . " . .. . . .
e O "Client confirmation of receiving 6 recruiter calls following the execution of our

You are executing the job search strategies? It will
give you the results. 11:53 s o/

You have the link? 1.c5 o 2
Which strategies ? | oo

Please share here | have in my personal laptop

11:53 am

hitps:/wax-cake-1e7 notion site
{Executive-Job-Search-Strategies-V2
7ab10c36/dB26369240581 405095241

1158 am &
One help which | get stumbled is what is expected

CTC.. If you can help me how 1o answer this will be
great

@ Message U ® @ o

“Direct recruiter feedback confirming immediate callback traction
within the first week of applying updated strategies."

LeadershipAura | Executive Career Coaching | leadershipaura.com

customized job search framework."

3/5



Actual screenshots from the engagement. Names and contact details fully redacted.

. e
¢ Manjunath N O Profile performance

Summary of how your profile performed in searches by the recruiter

4398372914/
alternateChannel=search&eBP=NON_CHARGEA
BLE_CHANNEL&trk=d_flagship3_search_smp_jo
5 i Search Recruiter
bs&refld=hRrGv1UBRCADSY Y¥SGS%2BW%3D% eppearances actions
3D&trackingld=othJP1h7DfapFbTED1anA%30
%3D (Edited)
sck. Click h

Program Manager - PDS @ i

Job by SKF Graup

Bengalury, Karnataka, India

(Viewijob )

291 Search appearances in last 7 Days v v
TORAY ? nce last week
Manjunath N (HefHim) - @'55am
Hi Sapana, Thank you for increasing visibility. In
a week | got 3 calls... Following provided
Strategies 74 Early access roles from top companie: View all
1 S i b T b VP Program Management 2 VP Delivery & Program Managem:
Fortune 500 Industrial Machinery Firm Al & data-driven solutions
g i mesimieeripuvrn 40+ ForognMNC  Service 40+ Swp  Curs

g anerr 97y b g g - o o i =
- —— o -
iring for one e panie Hifing for ane of fhe oanie
Sapana Nikhade [ - 7175 9 . -
Hi Manjunath (Edited) [ al® - % . Share interest B o — @ o S
Sapana Nikhade [ - 7180m
That's great to know of

"Spike in profile visibility with hundreds of search appearances and early

"Structured executive coaching and interview strategy overhaul turning )
access to top leadership roles."

challenging hurdles into confident conversations."

SECTION 06

Resume: Before vs After

The same 5 -year career. A completely different executive story.

X BEFORE | Generic and Task-Focused v AFTER | Board-Level CFO Narrative

MANJUNATH N

IT PROJECT MANAGEMENT SPECIALIST

MANJUNATH ***** PMP®, SAFE®, PSM-1®
Technical Program Manager | Smart Manufacturing | Industry 4.0 | PLM & Digital Transformation

"Bridge complex manufacturing problems with business objectives ~ 15+ years of experience in leading Smart Manufacturing, Connected Engineering Systems, PLM transformation, and
into simple, scalable digital sclutions by combining domain enterprise Agile delivery programs across Aerospace, Renewable Energy, Industrial Manufacturing, and Oil & Gas domains.
knowledge, cross-functional execution, and digital transformation
expertise.”| Certified PMP®, SAFe®, PSM-I® | Strong potential for Bangalore, india +91-1234567890 Manjunath123045@gmail.com  hitpsy//www.linkedin.com/in/manjunath
Industry 4.0 Products
™ 12345678900 Manjunathi 234SA@gmail com Profile Summary  Program and Digital T ion leader with 15+ years of experience driving Smart
- : Manufacturing, Industry 40, PLM enablement. Agile delivery. and enterprise Engineering systems
https://ww,linkedin.com/in/manjunath e oA Energy, inductrial plieryy - il .
angalore 560%+* Expertise in PLM, Change SAP Master Connected
KEY ACHIEVEMENTS Bangwiorn. 269 o o ot SOLC, Ser e
enterprise platform governance. Proven success leading functional ing, IT,
s Product and teams to deliver scalable digital transfermation
WORK EXPERIENCE: initiatives, improve efficiency, accelerate platform
adoption, optimize costs, and drive measurable business outcomes through process standardization,
s—_p— BOEING: Project Management Specialist — May 2022 to workflow
Present LEADERSHIP IMPACT
- D and T jobal product and application ecosystems
* Working with Program, Product & Partfolio Management teams «  Led Agile delivery governance including sprint planning, backlog prioritization, UAT coordination, and release
to develop transparent financial metrics & improvise the project management activities
Budget affordability for 02 business domains «  Established executive KPI dashboards, SLA governance madels, and portfolic reporting frameworks
= Executed multi-$ IT Applications Inventory Operations by . Managed PLM ., Engi g Change and enterprise lifecycle data
collaborating in Long Range Business plan budget forecasting & migration initiatives
+  Championed enterprise platiorm adaption through ing strategies, , and

Leaders Decision making
Preparing Integrated project plans, Workflow Designing, Writing
Test cases, Ontime Functional user testing & User guides
preparation helped 02 products with downtime <10%.

change management initiatives

«  Enabled Al-driven workflow transformation initiatives improving executive reporting efficiency and
operational governance visibility

.+ Strengthened SAP master data governance and enterprise process standardization across procurement and

+ Completed BAPA Leadership program by promoting Continuous manuiacturing operations
learning & Ownership culture. +  Led cross-functional capacity planning and resource optimization initiatives supporting Manufacturing and
+ Defined 3 product metrics across Engineering & Manufacturing Connected Product portiolios
divisions - enabling effective user adoption of Workboard Al +  Facilitated enterprise governance reviews, risk mitigation planning. and operational transformation initiatives
license by 15% across distributed teams
+  Product Owner for Warkboard Al Chief of Staff agent adoption.
e T e T e
L - Delivery | Application Change | Technology Solutions |
business divisions. Stakeholder & Vendor Management | Product Master Data Governance | Change Management & User Adoption |
+  Capacity Planning PoC for Manufacturing IoT product team to Industry 40 Program Execution
Improvise 5% & preparing the executive scorecards for monthly Career Highlights »  ochestrated Teamcenter PLM onboarding for 100+ users across India, Germany, and the Netherlands
review status. *  Accelerated enterprise TPM skill adoption by 80% in 6 months through LLM-led content optimization and
onboarding enhancement
Enemon India: Project Co-Ordinator - Feb 2020 to May 2022 * Engineered warkflow . reducing intake turnaround time by 50% across application
Execution delivery of Product Master Data tasks per Engg. portfolios
*  Established executive SLA dashboards strengthening vendor governance and strategic wisibility for critical
Change Management process to enhance & maintain data [rEmT——
quality <90% In SAP, CDB & Teamcenter + Optimized MRO governance by 15% through SAP standardization and reduced transportation no-show costs
+  Bi-Weekly reports development reducing 4 hours/ per week for using Power Bl analytics.
Engg, Procurement & Service teams In Improving project lead * Enabled executive funding spprovals through Manufacturing portfalio capacity planning and Al-assisted
time by one week resource optimization initiatives
+ Requirements gathering from Engg teams & supported Product + Sireamlined engineering lead times through Teamcenter legacy data migration and Engineering Change
Owner to pricritize the Backlog using agile methodalogy execution
: " Wark History  ABC INDIA BANGALORE, INDIA
JREESSR ProCUs b Cysicoms Axehe: - ALy ALK (0 Project Management Specialist MAY 2022 - PRESENT
Mar 2019 + Spearhesd smart ma ing and digieal ! ' portiolios
+  SAP Material master data malntenance for 3 Critical regions of * Drive application govemance across connected manufacturing, engineering, and enterprise IT platfors.
OAG Client improving data quality by <90%, Material attributes * Accelerated TPM sl adoption by 805 across 200 resources in & months though LLM-enabled raiing transformation.
Classification - ASTM/ASME/DIN/UNSPC standards G o ey oazo;:ﬁ o 4 5’;;““ 113 ek d:"“""i $30K sanings.
+ Proactive risk mitigation to reduce procurement lead time by 2 B ot b e M st
ittt e sl = Serve as Business Analytics M fr Workdsot] A4, ‘among few enterprise specialists driving strategic adoption infiatives.

Driving InfoSec audits for program teams prevented 20% data
breaches and enhanced operational efficiency
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What Specifically Changed

The Executive Header Transformation:

Transformed a basic contact header into a powerful value
statement: "Bridge complex manufacturing problems with
business objectives into simple, scalable digital solutions",
instantly setting a high-impact, premium tone at the first glance.

Action-Oriented Impact Framing:

For example, instead of just stating he managed project
management and coordination, the resume now details how
he "orchestrated Teamcenter PLM onboarding for 100+
users across India, Germany, and the Netherlands" and
"engineered ServiceNow workflow automation, reducing

The Power Metrics Block:

Pulled hidden corporate data to the absolute top of the page,
establishing immediate leadership credibility by highlighting
an 80% TPM skill adoption increase, $30K workflow
automation savings, and a 15% MRO cost reduction before
the recruiter even reads the first sentence.

Introduction of Core Expertise Infrastructure:

Structured a prominent, keyword-optimized matrix explicitly
indexing high-tier domain strengths like Smart
Manufacturing, Industry 4.0, Teamcenter PLM, and
Enterprise Agile Governance to align with modern ATS
filters and turn his profile into an inbound recruiter magnet.

Ready to be found? Start with a 7-Second Executive Scan™

www.leadershipaura.com -

Connect with Sapana Nikhade on LinkedIn
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