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C L I E N T  B A C K G R O U N D

16+ years in Procurement &
Supply Chain

→ ₹1,200 Cr procurement portfolio
→ 27 manufacturing plants
→ Team of 14
→ Global sourcing exposure
→ Procurement transformation experience
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T H E  R E A L  C H A L L E N G E S
H E  W A S  F A C I N G

His experience was strong.
But the profile was covering

too many areas at once.

→ Leadership story was not clear enough
→ Strategic impact was getting buried
→ Scale was not visible quickly
→ Job search needed more focus
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 G A P S  I D E N T I F I E D

The main gap was simple:

We reviewed the
profile across:

Procurement Strategy • Strategic Sourcing • Category
Management • Supplier Management • Transformation

• Digitalization • Leadership

→ Strong procurement experience, but leadership
positioning was not clear enough
 → Seniority, scale, and strategic ownership were not
visible upfront
 → Profile appeared more execution-focused than
leadership-focused
 → Recruiters looking for senior procurement leaders
were less likely to discover or immediately shortlist him
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O U R  S T R U C T U R E D
A P P R O A C H

STEP 01 | Market Research & Gap Analysis
We studied the market for senior Procurement &
Supply Chain roles, reviewed relevant JDs, and

mapped his profile gaps against target
opportunities.

STEP 02 | Positioning & Discoverability
We strengthened his positioning through

Resume, LinkedIn, and Naukri optimization,
bringing his procurement leadership, scale, and

impact forward.

STEP 03 | Job Search Strategy
Shared the exact action plan proven to deliver
faster results, and he executed his job search

as per our strategy to start generating
interview opportunities.
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R E S U M E  B E F O R E  &  A F T E R

BEFORE  AFTER
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1 | Clearer Leadership Positioning
 Made his Procurement & Supply Chain leadership

identity visible from the start.

2 | Scale Brought Forward
 Highlighted the ₹1,200 Cr portfolio, 27 plants and

team leadership.

3 | Strategy Over Responsibilities
 Brought greater focus to procurement strategy,

transformation and sourcing leadership.

4 | Stronger Global Sourcing Story
 Made his China, Southeast Asia and Middle East

sourcing exposure easier to see.

5 | More Focused Job Search
 Directed the search toward opportunities better
aligned with his senior procurement and supply

chain experience.

W H A T  S P E C I F I C A L L Y
C H A N G E D
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	CLIENT BACKGROUND


	16+ years in Procurement & Supply Chain
	→ ₹1,200 Cr procurement portfolio
	→ 27 manufacturing plants
	→ Team of 14
	→ Global sourcing exposure
	→ Procurement transformation experience
	www.leadershipaura.com
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	THE REAL CHALLENGES HE WAS FACING


	His experience was strong.
	But the profile was covering too many areas at once.
	→ Leadership story was not clear enough
	→ Strategic impact was getting buried
	→ Scale was not visible quickly
	→ Job search needed more focus
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	GAPS IDENTIFIED

	We reviewed the profile across:
	Procurement Strategy • Strategic Sourcing • Category Management • Supplier Management • Transformation • Digitalization • Leadership

	The main gap was simple:
	→ Strong procurement experience, but leadership positioning was not clear enough
	→ Seniority, scale, and strategic ownership were not visible upfront
	→ Profile appeared more execution-focused than leadership-focused
	→ Recruiters looking for senior procurement leaders were less likely to discover or immediately shortlist him
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	RESUME BEFORE & AFTER
	BEFORE
	AFTER
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	WHAT SPECIFICALLY CHANGED
	1 | Clearer Leadership Positioning
	Made his Procurement & Supply Chain leadership identity visible from the start.

	2 | Scale Brought Forward
	Highlighted the ₹1,200 Cr portfolio, 27 plants and team leadership.

	3 | Strategy Over Responsibilities
	Brought greater focus to procurement strategy, transformation and sourcing leadership.

	4 | Stronger Global Sourcing Story
	Made his China, Southeast Asia and Middle East sourcing exposure easier to see.

	5 | More Focused Job Search
	Directed the search toward opportunities better aligned with his senior procurement and supply chain experience.
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