CLIENT CASE STUDY

From 0 Recruiter Engagements to a
Senior Leadership Offer

How Shilpa J., a Global Program & PMO Head, went from a generic application footprint to an
executive-level breakthrough through strategic positioning.

1 Offer 0 — 26+ 841
Secured via Executive Branding Recruiter Engagements Naukri Search Appearances
Shilpa

GB - 5 reviews

Thank you

I have been working with LeadershipAura this past year and the
experience has been great.

The resume writing team along with the job application team headed by
Sahil did a wonderful job.

Constantly keeping in touch, making adjustments to plans as per
market shifts and guiding me through the process.

| would definitely recommend the services to anyone looking to
navigate this complex job market

Published Trustpilot review.

13

"The Executive Branding System and strategic roadmap completely transformed how my profile was
perceived. The team positioned my 15+ years of global transformation and PMO leadership clearly,
helping me break through the noise. | finally secured an executive-level offer and a high-intent
pipeline of senior interviews."

Shilpa J. | Global Program & PMO Head - 2026

Program Director / i

o

100% Transformation Director LeadershipAura
Managed Execution Role Achieved Partner
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SECTION 01

Client Background

An accomplished executive whose deep transformation expertise was failing to communicate her high-impact

enterprise governance outcomes.

Shilpa J.
Global Program & PMO Head

~15Yrs Exp Enterprise Transformation

CURRENT ROLE TARGET ROLES

Program Director | PMO Head | Strategy
Transformation Director

Transformation Lead |

Enterprise Program Manager

The Starting Point

Execution Leader | GCC

Multi-Country Portfolios

PREFERRED LOCATIONS

Global / India / Multi-
Country Hubs

LINKEDIN

Active / Unoptimized
Pipeline

Shilpa J. is an accomplished strategic leader with 15+ years of extensive experience directing multi-country
enterprise transformations, managing 10 parallel workstreams, and partnering with international CXOs and
senior stakeholders across India, Germany, Switzerland, Poland, Japan, and Korea. Throughout her
career, she has governed critical portfolios, driven Agile transformations, and led large-scale enterprise
execution. Despite her stellar track record in steering complex organizational changes, her career growth

had hit an unexpected roadblock.

Her existing resume was responsibility-heavy, burying her actual impact, global scope, and strategic value
under a list of everyday operational tasks. She reached out to our team for specialized executive
optimization under our Executive Branding System What followed was a data-backed strategic
repositioning that took her profile directly to top-tier decision-makers, turning her background into a high-

impact leadership presence.

SECTION 02

The Real Challenges She Was Facing

Not a capability problem. A structural execution, discoverability, and active pipeline problem.

01

Experience is Not Aligned with Target Leadership
Roles:

While she was managing multi-country portfolios and
steering high-level governance, her old profile lacked explicit
executive branding, framing her as a task-focused manager
rather than an enterprise transformation leader.

03
Low Market Discoverability & Zero Inbound:

LinkedIn and Naukri profiles suffered from generic
positioning, resulting in zero recruiter reach-outs and no
meaningful senior-level traction.
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02
Global Exposure & Stakeholder Value Not Highlighted:

Her extensive cross-border collaboration with CXOs and
GCC leaders across Europe and Asia was understated and
lost inside dense paragraphs.

04

A visibility, positioning, and boardroom articulation
problem:

Shilpa was applying to premier leadership roles but hearing
absolutely nothing back. Her applications were getting lost in
Applicant Tracking Systems (ATS) and recruiter queues
because her macro leadership metrics and transformation
impact weren't front and center.
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SECTION 03

Gaps ldentified via Our Positioning Framework

» Strategic Value Overshadowed by Execution Focus:
Shilpa's 15+ years of enterprise transformation and high-level governance were framed
around routine delivery rather than macro-level enterprise restructuring, PMO maturity, and

Agile leadership.

= Global Multi-Country Scope Not Amplified:
Cross-border portfolio management across India, Germany, Switzerland, Poland, Japan,
and Korea was buried in text blocks rather than positioned as a core asset for international

GCC mandates.

= Ambiguous Senior Executive Positioning:
Absence of tightly targeted, keyword-optimized executive titles left her trajectory unclear to
corporate ATS filters and executive search teams looking for specific transformation

leaders.

= Invisible Digital Presence:
Low visibility and generic alignment across LinkedIn and Naukri caused zero recruiter
reach-outs and blocked relevant senior leadership opportunities from reaching her pipeline.

SECTION 04

Our Structured Approach

Three defined stages. Each with a clear, visible deliverable.

STEP 01

JD Research & Gap Analysis

We research relevant live job
descriptions across target roles,
industries, and companies to understand
current hiring expectations. We identify
recurring keywords, responsibilities,
KPIs, and leadership requirements, then
compare them with the professional's
existing experience to identify

positioning and experience gaps.
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STEP 02

Profile Rebuild

We rebuild the complete professional
profile to align with target roles and
current hiring expectations. This
includes an ATS-ready resume,
stronger executive positioning,
achievement-led content, LinkedIn
optimization, Naukri optimization, and a

professionally structured cover letter.

STEP 03

Job Search Strategy &
Roadmap

We handed over the exact, battle-tested
action plan proven to drive results much
faster. Rather than navigating the
market blindly, she executed her job
search step-by-step according to our
strategy—proactively managing
applications, tracking target
opportunities, and converting outreach
into a steady, reliable stream of
interview calls.
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SECTION 05

The Work, In Real Time

Actual screenshots from the engagement. Names and contact details fully redacted.

Real Recruiter Emails She Received —

These are actual recruiter emails, LinkedIn messages, and application updates that came in after

we started managing her job search.
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+ EMAIL INBOUND |PROJECT MANAGER

Re: New appication: Technical Project Manager from Shipa e s s

s
e p— 9 n

2 206 14 75M Lok b M AR
Linked(®)

Your job has a new applicant

e 4 Yoy e ek 5 Aot

ey ) (2 ot ) (@)

LI muo=Ccegs fee T

4+ EMAIL INBOUND | DEMAND MANAGER

« @ 08 & o1 & 50
Virtual Interview_Shilpa Demand Manager e » GIIEE) & 2
Tomorrow  T00PM - BOOPM
Virtual Interview_Shilpa _Demand Manager c
@ iN-PU-Medierranean (Pune, N) & NehaGupta - Organiae

IN-PU-Coral & IN-PU-Mediterranean

[ Oy Oovpl Cotenter
o other events on this day

[ Y T ——

et 9 G

Hello shilgs,

As discussed, please join the interview on time. Kindly note the following:

« Ensure your background is biurred during the call

. vou need
* Looking forwerd to spesk with you.

* noply ) [~ Forward )

4+ EMAIL INBOUND | GENERAL MANAGER

€« B O ® B @ 9cf986 < >
Interview confirmation - Vodafone - General a8 B
Manager - Transformation office lead

Inbox x

. . . I
Interview confirmation - Vodafone - General .
Manager - Transformation office lead

ps://teams.micr .com/l/meetup-
® hity icrosoft {1
join/19%3ameeting_N2ZhM2NIZWULYTYINSOONmMUILWJIKMYENJESNWQ...

&, Rahul R, Vodafone (External) - Organizer

B On your Google Calendar

No other events on this day
Directions Propose a new time
Add note
Based on this email Corect? ffh GP
® «
Hi Shilpa,

Congratulations! You've been invited to attend an interview at Vodafone.

We look forward to meeting you and finding out about how your experience and skills align
with the General Manager - Transformation office lead role
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+ EMAIL INBOUND |SALESFORCE PROGRAM MANAGER

B0 o8 om0

New Opporturity- Salesforce Program Manager- Myridhis s«

Likeat Y

New Opportunity- Salesforce Program
Manager-

« @ 08 8 m i w2 ¢ > me
Meeting | Project Manager - GCC | Arvind Ltd e « GENE &z
Meeting | Project Manager - GCC | Arvind Ltd G
@  Mcrosoh Toams Meeting & Pranav Godboke - Organizer
Hapat Sapra

0 o Gyl Catentar
B Next event: intorview corfiemation - Vodafone -
General Manager - Transformatior ofice lead at .

D - e -

ot @ @

i shilpa

Mr Rajat Sapra, -6ec
4 join the meeting before 5 mins.

ncl. oV

Best regards

Microsoft Teams meeting
Join
Meet

Passcode

tieed rein? | Sestem reference

* Reply o Replyait )~ Forwerd ) (©

4 LINKEDIN | RECRUITER OUTREACH

Preferred Location : Pune (Edited) (]

FRIDAY

Hello Nikita,

Just following up on my previous message please let me
know if any further information is required from my end.

Looking forward to hearing from you. (/]

TODAY wee
11:46 AM

|, thank you for sharing the details- team will
connect with you shortly

11:48 AM

Are you holding any exp in Salesforce?

Write 3 message...

Send nY

-~ a2 a
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Connections || InMail || Starred S
Profile performance
i

- Sy of how ol e it
3x & Click here
Manager with EliteRecruitments
‘i 137 Search appearances inlast 7 Days v A
Job Opportunity- Chief Of Staff- Pune
Hope you are doi Top keywort fyoufor
| came across your profile and wanted to connect o Mg
regarding a leadership opportunity in operations and 4

program management with 3 global consulting setup
N Program Management
for Pune location.

A
The role involves leading end-to-end office Gee /
operations and strategic initiatives. including y \
compliance, transformation projects, and process Pmo . e
optimization, You would work clo -
leadership on program execution, goverance, and o Teaiakotmaiian
~
\7 50 Early access roles from top companies View all
R @2 oF ® e VP Delivery & Program Management

Project Manager

eading Company in IT Domai Slobal B28 IT

58

ndign MNC __ Service 35+ indisnMNC __Servics

practices, governance, and driving delivery excellence, it =
seems broadly aligned with my background.

I'd be keen to understand more could you please share the
detailed JD and key expectations for the role?

Happy to connect for a quick discussion as well.
Thanks! (1

Sure, please find the attached JD for this role. Can you
please help me with your updated CV and your availability
for a call to discuss the role in detail. Thanks Bhavesh

B Head_of PMO_Job_Descr...

5KB

\ I'll get back to you \\ 4/ Thanks for sharing )
2 57 /

\ /
o

v
I C i
Real Conversations.
Hi Sapana
Good evening
1 joined a role at Fluidra. One of the applications that your team
o helped me with.
Hello Neha ne call kiya tha kya apko
in I really am grateful for all the support that Sahil offered me.
aaj ? 13:38 W/

Thank you !

You

Hello Neha ne call kiya tha kya apko aaj ? Ohhh that's great

Congratulations Shilpa

Not yet 14:06

Okay will wait ;5.,1
Thank you

When did you join them?

Offer letter toh aa gaya hai ,,.,;

Yesterday !

Oh nice ;455
@ Type

LeadershipAura | leadershipaura.com

Activity level

Tips to improve your activity level

@ Regularly log into your naukri account

© Respond to recruiter mails & messages

Check inbox
© Keop your naukri profile updated

Update profile

Download naukri app o get instant notifications
and job alerts with higher chances of getting hired.

Profile completeness 100%

6/8



4+ WHATSAPP CONVERSATION 4+ WHATSAPP CONVERSATION

Today
Thursday
Hi @Shilpa how was the interview?
T Job applied on Naukri and LinkedIn
= Application: 21 1750 @
&9  snipa
The vodafone interview went well - | think.. ' Shilpa
It seemed like the interviewer was looking for -
Thank you _ _.
someone who can talk in the company language 16:54 18:04
While the answers were same as he expected, he did An update - someone from Arvind called for the
take minutes to correct the verbiage of the answers follow-up and an interview set up 18108
16:54
Today
Alright keep me posted if you heard back from them.
Meanwhile i am sending a thanks note on email Shilpa
16:56 ¥ An update - someone from Arvind called for the follow-up
And Arvind Ltd interview got rescheduled right ? and an interview set up
16:57 W z 5 i
Great @Shilpa it from Vipul Vyas . <
4 WHATSAPP CONVERSATION
Yesterday
é’ Shilpa
Ey called for a role.. | would keep you posted ., .
Shilpa

Ey called for a role.. | would keep you posted

Yeah sure 0939 @

Job applied on Naukri and Linkedin

Application: 18 1835 %

SECTION 06

Resume: Before vs After

The same 5 -year career. A completely different executive story.

X BEFORE | Generic and Task-Focused v AFTER | Global Program & PMO Head Narrative

SHILPA I SHILPA I

Phone: 1 Email: t.com] Liskegin PROGRAM DELIVERY, STRATEGY EXECUTION, AND TRANSFORMATION LEADER
hvincociniaed 15+ yrs across Global Enterprises | Portfolio Governance, Strategy Execution, Business Transformation

10 Workstreams Led | 180+ Hours Saved Monthly | Global Delivery (india, Germany, Switzeriand, Poland, Japan, Korea

Convultant, Agie e Rgrt (=twimrmrs Mailer o o Sutre s mamagement

Traimer & Facilitator

4 Successfully inibotes leodership programs ong eitssished Migh-performence teams. theredy ncreased trust od quicker problem
soiwng (interncl & externa’) withen set budpets
Desgned,

and
Summary Watertall,
2nd Hybrid methodelopes 3ross Ingia aa¢ Imteratesal Markets. Screngthened execybon discipbne through

. -

PROFILE SYNOPSIS

ol partners, and stakehoidert. in OKR and -
©  Expertise in Optemiing Opeatons, Implementing CoR-conSl mestares, and Sevelong Mrktured MRS 1 enhance efcency complen, multi stohabolder envireaments.
and scalabity.
. DELIVERY, STRATEGY,
";:‘l"“m"‘w‘ i © Partnered with MDs and OIDs 10 set pricrities, gusde decimiom, and drve execution alignment
o Skilled in driving it for tang
2 = s - . crons 10 pacalied mﬁ.nlinn(-‘mn’v:‘unm
maintaining cuality snd budgetary algrment . boains, utiizaton, L GCC progress, and risk
o Adept it handing encalations, (SNBuCTIng mortIhogs. and aSSrevary My meeds 1D eNRancE CUsTimer FXDENENCE INVOUh . "o kg |
ofis o2, anc quaiy Seouy
sKiLLs. ¢ aged progr ﬂwwwmwm‘um
+  Buit
Program Management | Business Tramylormumion | Prowct Scopng, Mg & Excation | 10 Dvpartment Leadershid | Operabonsl
Ecatonce { Sestagy Oovelaptnent § Chamge Managamant § G Comtegd | Prackss Sapeovesmants | Stahebokdes Coltiorstion | + Coordinsted mettmarbet esecotion acoom Gormany, Setzndand, Peland, fagen, Kerwa, pod ik delvry Seams
Roquirement Gatherng | Susiness Anatysis | New Syssem Degioyment | Team Loaering | Tranwng & Deveiopment | Resource Panmng | . o
Busiess Coacting | Story Teling P g aarly
CERTIFICATIONS . e e cout By JO% theough
< PRINGE Foundaton & Practiboner TR Founaston 3 o
o PSMACSM . Inaderihip tistiows
o Google Project Management
o Microsoh Cortibed Abure Fundamentals (AZ - 300) o Portiolio Delivery PO Gowernance
WORK EXPERIENCE Strategy Execution Lrecutie Seporting
Crosy-Functions Leadershio ONR Bt mapping
Program Manager - Program Management GRC
S one ] fuly 2025 -# Escalation Management Debvery Frrancisis
Operationai Excelisnce Vencor and System ietegratioe
b4 oz el Team Mentoring Stamencider Communicaton
Change Management Agfe Tansiormazon
Webasto indla | May 2023 - June 2025
» ot Tools Jiry | Exted | PowerPoint | Powes B | WS Proct | Tabless | SharePtnt | Soutshest
+  Travelied to Germany 1o engage with dvene stakebokdens. successfully fostering usness trunt and securing the company’s frst work G
package withn just 15 days. Work History Com—— JUL 2025 - PRESENT
*  Designed and mh—qblmmn-—‘w&uhvm;
(o8c) PUNE, INOMA
o Servedas Trainer, 2 rermrgin s
«  Provided Eaecutwe Cosching 1o o cumng s * die A
o Buit 300 high - by Siving ashaider > i aignment
©  Led and tramed » tesm of metwark, enuring successhul GCC stabibaation . g wacking, etianes
— 2 ng. and defiwery heaith reparting for leaders
B oec a0 3ct 253 b strateges. . o Sebmery y dincokn
o Conduct Branmoning sssons 1 excuives, Tking Fameworks e Liwraning Struchues snd Six Thinkeg HAts to drive acionabie . -
outcomes.
. SLAs, busgers. and quality srandants WEBASTO INDIA MAY 2023 - JUN 2025
*  Streamine techno-funcionsl opersons Seough cptmim Wt recurng. (P Backing, and stabilzation effarts a3 the PMO PUNE, MO
Oepartment Head . -mednmo(<~dnm“~mmwmmm
« Enhance consultaton eRecoveness by mEEITRG TeCMOICEY RSO, COpEYE IuOmance, traeng deivery, and risk coetrol 3 500 10 porsitel Ry
measures
. o
. workable 3ok nt bunrens needs, & b
Develop operatonal wabiity gaos A < g s g
1T Program. B Agie T . ey roaomags. c 3nd boart

©  Led enterprise-wide 1T programs, ensuring signment wah busness objectves and clent needs within integrated business and

= Traveliedto Germany 1 engage stakehoiders 35d secure the st global work package i 15 days
technology landicaes wing Agite & Scrum best practces.

+  Directed roliouts end-10-4nd, managing SUA. mmuwhmmmm
Shipo S Resume | Confidentiol 4 o acrons scape, Cout.
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What Specifically Changed

The Executive Header Transformation:

Changed her basic header into a sharp title: Program Director |
Transformation Director | PMO Head, making her target
instantly clear the moment someone opens her resume..

Action-Oriented Impact Framing:

Instead of listing boring everyday tasks, we rewrote her work
history to show actual enterprise business results, shifting
her focus from routine execution to high-level strategic
transformation and governance.

The Power Metrics Block:

Brought her key career highlights—like multi-country portfolio
scale, managing 10 parallel workstreams, and international
CXO stakeholder management—right to the top so recruiters
see her true enterprise value immediately.

Introduction of Core Expertise Infrastructure:

Added a clean keyword section highlighting her core skills
in enterprise transformation, PMO governance, Agile
delivery, and multi-country strategy so she easily passes
automated ATS software filters.

Ready to be found? Start with a 7-Second Executive Scan™

www.leadershipaura.com - Connect with Sapana Nikhade on LinkedIn
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