
 

 

 

 

 

CLIENT CASE STUDY 

From 0 Recruiter Engagements to a 
Senior Leadership Offer 

 

How Shilpa J., a Global Program & PMO Head, went from a generic application footprint to an 

executive-level breakthrough through strategic positioning. 

 

1 Offer 
Secured via Executive Branding 

0 → 26+ 
Recruiter Engagements 

841 
Naukri Search Appearances 

 

 

 
 

 
 

Published Trustpilot review. 

 

“"T h e  Executive Branding System and strategic roadmap completely transformed how my profile was 

perceived. The team positioned my 15+ years of global transformation and PMO leadership clearly, 

helping me break through the noise. I finally secured an executive-level offer and a high-intent 

pipeline of senior interviews." 

Shilpa J. | Global Program & PMO Head - 2026 
 

100% 
Managed Execution 

Program Director / 
Transformation Director 

Role Achieved 

LeadershipAura 

Partner 
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Shilpa J. 
LP Global Program & PMO Head 

~15 Yrs Exp Enterprise Transformation Multi-Country Portfolios 

 
 
 
 

 
SECTION 01 

Client Background 

An accomplished executive whose deep transformation expertise was failing to communicate her high-impact 
enterprise governance outcomes. 

 

CURRENT ROLE 

Program Director | 
Transformation Director 

 
 

 

The Starting Point 

TARGET ROLES 

PMO Head | Strategy 
Execution Leader | GCC 
Transformation Lead | 
Enterprise Program Manager 

PREFERRED LOCATIONS 

Global / India / Multi-
Country Hubs 

LINKEDIN 

Active / Unoptimized 

Pipeline 

 
 

 
Shilpa J. is an accomplished strategic leader with 15+ years of extensive experience directing multi-country 
enterprise transformations, managing 10 parallel workstreams, and partnering with international CXOs and 
senior stakeholders across India, Germany, Switzerland, Poland, Japan, and Korea. Throughout her 
career, she has governed critical portfolios, driven Agile transformations, and led large-scale enterprise 
execution. Despite her stellar track record in steering complex organizational changes, her career growth 
had hit an unexpected roadblock. 

 
Her existing resume was responsibility-heavy, burying her actual impact, global scope, and strategic value 
under a list of everyday operational tasks. She reached out to our team for specialized executive 
optimization under our Executive Branding System What followed was a data-backed strategic 
repositioning that took her profile directly to top-tier decision-makers, turning her background into a high-
impact leadership presence. 

 
SECTION 02 

The Real Challenges She Was Facing 
Not a capability problem. A structural execution, discoverability, and active pipeline problem.  
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01 

Experience is Not Aligned with Target Leadership 
Roles: 

While she was managing multi-country portfolios and 
steering high-level governance, her old profile lacked explicit 
executive branding, framing her as a task-focused manager 
rather than an enterprise transformation leader. 

02 

Global Exposure & Stakeholder Value Not Highlighted: 

Her extensive cross-border collaboration with CXOs and 
GCC leaders across Europe and Asia was understated and 
lost inside dense paragraphs. 

04 

A visibility, positioning, and boardroom articulation 
problem: 

Shilpa was applying to premier leadership roles but hearing 
absolutely nothing back. Her applications were getting lost in 
Applicant Tracking Systems (ATS) and recruiter queues 
because her macro leadership metrics and transformation 
impact weren't front and center. 

03 

Low Market Discoverability & Zero Inbound: 

LinkedIn and Naukri profiles suffered from generic 
positioning, resulting in zero recruiter reach-outs and no 
meaningful senior-level traction. 



. 

 

 
STEP 01 

 

JD Research & Gap Analysis 

 
We research relevant live job 

descriptions across target roles, 

industries, and companies to understand 

current hiring expectations. We identify 

recurring keywords, responsibilities, 

KPIs, and leadership requirements, then 

compare them with the professional's 

existing experience to identify 

positioning and experience gaps. 

 

 

 
STEP 02 

 

Profile Rebuild 

 
We rebuild the complete professional 

profile to align with target roles and 

current hiring expectations. This 

includes an ATS-ready resume, 

stronger executive positioning, 

achievement-led content, LinkedIn 

optimization, Naukri optimization, and a 

professionally structured cover letter. 

 

 

 
STEP 03 

 

Job Search Strategy & 

Roadmap 

We handed over the exact, battle-tested 

action plan proven to drive results much 

faster. Rather than navigating the 

market blindly, she executed her job 

search step-by-step according to our 

strategy—proactively managing 

applications, tracking target 

opportunities, and converting outreach 

into a steady, reliable stream of 

interview calls. 

 
 
 
 

 
SECTION 03 

Gaps Identified via Our Positioning Framework 

Strategic Value Overshadowed by Execution Focus: 
Shilpa's 15+ years of enterprise transformation and high-level governance were framed 

around routine delivery rather than macro-level enterprise restructuring, PMO maturity, and 

Agile leadership. 

Global Multi-Country Scope Not Amplified: 
Cross-border portfolio management across India, Germany, Switzerland, Poland, Japan, 

and Korea was buried in text blocks rather than positioned as a core asset for international 

GCC mandates. 

Ambiguous Senior Executive Positioning: 
Absence of tightly targeted, keyword-optimized executive titles left her trajectory unclear to 

corporate ATS filters and executive search teams looking for specific transformation 

leaders. 

Invisible Digital Presence: 
Low visibility and generic alignment across LinkedIn and Naukri caused zero recruiter 

reach-outs and blocked relevant senior leadership opportunities from reaching her pipeline. 
 
 
 
 

 
SECTION 04 

 

Our Structured Approach 
 

Three defined stages. Each with a clear, visible deliverable. 
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SECTION 05 

The Work, In Real Time 

Actual screenshots from the engagement. Names and contact details fully redacted. 

Real Recruiter Emails She Received – 
These are actual recruiter emails, LinkedIn messages, and application updates that came in after 

we started managing her job search. 

 

✦ EMAIL INBOUND | TRANSFORMATION DIGITAL  

✦ INBOUND EMAIL | PROFILE SCREEN 

  
✦INBOUND EMAIL | DATA ARCHITECT/SOLUTION ARCHITECT 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

✦INBOUND EMAIL | PRE-SCREEN SENIOR PROGRAM MANAGER 

✦INBOUND EMAIL |ASSOCIATE DIRECTOR 
 

 

✦INBOUND EMAIL | PROJRCT MANAGEMENT 
 

  
✦ EMAIL INBOUND |PROJECT/PROGRAM MANAGER ✦ EMAIL INBOUND |GENERAL MANAGER 
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✦ EMAIL INBOUND |PROJECT MANAGER ✦ EMAIL INBOUND |SALESFORCE PROGRAM MANAGER 
 

 

✦ EMAIL INBOUND | DEMAND MANAGER ✦ EMAIL INBOUND | PROJECT MANAGER 

 

 

 

✦ EMAIL INBOUND | GENERAL MANAGER ✦ LINKEDIN | RECRUITER OUTREACH 
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✦ LINKEDIN | RECRUITER OUTREACH ✦ NAUKRI | PROFILE PREFORMANCE 
 

 

✦ LINKEDIN | RECRUITER OUTREACH 
 

 

 
PROOF OF EXECUTION  |  LINKEDIN OUTREACH & APPLICATIONS 

Real Conversations. 
✦ WHATSAPP CONVERSATION ✦ WHATSAPP CONVERSATION 
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✗ BEFORE | Generic and Task-Focused 

 
 
 

 

  

✦ WHATSAPP CONVERSATION 
 

 

 
SECTION 06 

Resume: Before vs After 

The same 5 -year career. A completely different executive story. 
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✦ WHATSAPP CONVERSATION ✦ WHATSAPP CONVERSATION 



The Executive Header Transformation: 

Changed her basic header into a sharp title: Program Director | 

Transformation Director | PMO Head, making her target 

instantly clear the moment someone opens her resume.. 

The Power Metrics Block: 

Brought her key career highlights—like multi-country portfolio 

scale, managing 10 parallel workstreams, and international 

CXO stakeholder management—right to the top so recruiters 

see her true enterprise value immediately. 

Action-Oriented Impact Framing: 

Instead of listing boring everyday tasks, we rewrote her work 

history to show actual enterprise business results, shifting 

her focus from routine execution to high-level strategic 

transformation and governance. 

Introduction of Core Expertise Infrastructure: 

Added a clean keyword section highlighting her core skills 

in enterprise transformation, PMO governance, Agile 

delivery, and multi-country strategy so she easily passes 

automated ATS software filters. 

 
Ready to be found? Start with a 7-Second Executive Scan  

www.leadershipaura.com · Connect with Sapana Nikhade on LinkedIn 

 

 
What Specifically Changed 
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