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CLIENT CASE STUDY BG
— BG

IN 1 review

23 years of experience.

| reached out to LeadershipAura at a...

2 rEj ECtEd interVieWS. | reached out to LeadershipAura at a pivotal pointin

my career, and their support in shaping my CV was

° ° truly transformative. The coaching team took the

1 VP Oﬁer ln A“Strla. time to understand my background and aspirations,
then guided me to present my achievementsin a

way that highlights both my expertise and potential.

A PhD-hoIder with a $7B pOthOliO and global R&D Their feedback was direct, practical, and tailored
] ) ) o to my profile, making my CV much more impactful
Ieadershlp on his resume, yet his phone wasn't ringing. and aligned with industry expectations. Thanks to

' : g - . their expert advice, | now feel confident that my
Here's how we rewrote his positioning and helped him e ol e e | I g 2

land a VP role at a pharma MNC in Vienna. better positioned for the roles I'm targeting. | highly
recommend LeadershipAura to anyone seeking

. . . strategic and personalized career development.
| 23 Yrs Experience | UK - Austria | Pharma/Biotech | VP Level - MNC g R P

- SECTION 01 - WHO HE WAS BEFORE US

The resume said "world-class."
The market said "next, please.”

PhD from Paris. Postdoc from Emory. Leadership at Takeda. And still, sitting on the
sidelines of his own career.

Dr. B. Global R&D Executive

PHARMA - BIOTECH - ACADEMIA - BASED IN UK

Former Head of Translational Research at Takeda. Drug discovery, gene & cell therapy, immunology, and
IND-to-approval across EU, US and Japan. Actively exploring senior leadership roles in India.

23 $7B 30+ 6+

YEARS PORTFOLIO CROS LED FORUMS CHAIRED

PAIN - IN HIS OWN WORDS

Not getting interviews Rejected for relevant roles

He had the pedigree, the patents, the publications. But He was reaching out, applying, and trying. But the roles
recruiters were scrolling past. No interview calls for he was relevant for were not responding. His

roles that matched his seniority or experience level. experience wasn't translating into opportunities.

GAPS WE IDENTIFIED - OUR DIAGNOSIS

( (
GAPS IN THE RESUME GAPS ON LINKEDIN
X No clear articulation of business impact like revenue X Positioning not aligned to Head of R&D or CSO mandates,
contribution, commercialization success, or market outcomes reducing discoverability in recruiter searches

linked to his programs
X No strong narrative around enterprise influence like board-level

X P&L ownership and financial accountability not clearly interaction, strategic decision ownership, or portfolio-level
established beyond program-level budget handling impact

X Leadership scale not defined. Team size, organizational
complexity, and global span were missing

(o]

Bagirath Gangz
Global R&D & Translational Science Leader | 23 Yrs Pharma,

Rintarh 8 Aradamia | Drn Aiecovane | Rana & Coall Tharame |

He was not discoverable to recruiters,

neither in India nor in Europe. il oo s
Hi Bhagirath

When he reached out on Linkedin, it wasn't about a

better resume. He wanted to be seen by the right people, Glad to have you in my network.

for the right roles. Just curious—did you find ma thrangh my
comment, a search, ¢. _ ~ .n posts?

"I am in the process of moving to India... starting to connect with ) )
: : . | like knowing where p
people who are recruiters for senior executives in bio-

pharmaceutical industries."

HIS FIRST MESSAGE - LINKEDIN DM O Bagirath Ge _ ko
| believe it is one of your posts. | am in the
process of moving to India for family reasons
and starting to connect with people who are
recruiters for senior executives in bio
pharmaceutical industries primarily in India and
nearby countries.

o W e OO LT R .

t HIS VERY FIRST REACHOUT - LINKEDIN DM

- SECTION 02 - WHAT LEADERSHIPAURA DID

The 3-layer rebuild behind a VP-ready positioning

Then he started getting interviews.

LAYER 01 - JD RESEARCH & GAP LAYER 02 - POSITIONING & LAYER 03 - JOB SEARCH
ANALYSIS DISCOVERABILITY EXECUTION
Understanding exactly what Making him visible and Guiding him to access the right
the market wants positioned for VP-level roles opportunities
- Researched JDs across India and - Built an ATS-compliant resume to — Guided him on how to execute his
Europe to find the keywords rank in recruiter searches job search strategically
recruiters use
— Optimised LinkedIn to align with — Taught him how to reach out to the
- Identified KPIs and KRAs expected Head of R&D and CSO mandates right recruiters
for his target roles
— Positioned him for VP-level roles in — Helped him access hidden job
- Mapped his existing profile against India and Europe separately opportunities not listed publicly

those expectations
- Rewrote his profile from scientist
- Analysed market demand in both framing to executive framing
geographies

- SECTION 03 - THE RESUME & LINKEDIN REBUILD

Same career. Same experience.
A completely different story.

- THE HONEST FEEDBACK THAT STARTED IT ALL -

Before writing anything, we told him

What his profile was missing at a glance:

the truth. % No executive summary showing who he is and what he
. .. ) delivers
Most services start rewriting on day one. We started with
a diagnosis. Honest feedback on his resume and deck. X Too much text, too little impact. Numbers buried in paragraphs
His reply said everything we needed to know: X Leadership tone was missing. Read like a scientist, not a VP
"Ok thank you for the honest feedback. I will work on it." X No business impact, no P&L accountability, no leadership scale
visible

He didn't get defensive. That's when the real work began.

( (
What was missing in the old resume What we implemented
X No one-page summary of who he is, what he brings & why v New one-line positioning: Global R&D Executive | 23 Years
it matters
v Executive headline strip: $7B Portfolio - 30+ CROs - 6+
X "About" section read casual, not C-suite Forums
X Key numbers buried in long paragraphs v Achievements block with metrics up-front
X Leadership differentiators were not standing out v Clean formatting with scannable hierarchy
X Title wasn't positioned for VP-level roles v Two versions. India market and EU market
X Key metrics ($7B portfolio, 30+ CROs, 14-mo IND) were v LinkedIn "About" rewritten for executive voice and search
invisible
\ \
. BEFORE - OLD RESUME ‘ AFTER - REBUILT RESUME
Text-heavy, scientist-first Executive-first, metric-led
ABC XYZ, PHD Dr. ABC XYZ (PhD)

4B, Vienna, Austria—1040 " . :
Phone : +43 *reesstrsuns Global R&D Executive | 23 Years Across Pharma, Biotech & Academia

Email: ABC.XYZ@gmail.com : Linkedin Translational Science, Immunology, CGT | Drug Discovery & Biomarker Strategy

SUMMARY
Email: A

Linkedin: inj:

Innovative R&D executive with 18+ years of glebal leadership in academic and biopharmaceutical Work Autherization: Valid Austrian residence card with EU work eligibility
innovation advancing immunology, transplantation, and plasma-derived therapies from discovery
through regulatory approval. Proven expertise in gene therapy, cell therapy, protein engineering, and
biomarker development for rare diseases and autoimmune disorders. Adept at leading cross-functional
teams to deliver high-impact programs, secure IND approvals, and optimize global portfolios. Dedicated »
to advancing health equity by translating innovative scientific discoveries into clinical applications, with PhD - Université Pierre et Marie Curie (Paris) | Postdoc - Emory University, Atlanta
a steadfast commitment to delivering transformative therapies and improving patient outcomes.

$7B Portfolio Impact | 30+ CROs Led | 6+ Global Forums Chaired | IND-to-Approval Delivery (EU, US, Japan)
KEY ACCOMPLISHMENTS

« Built and led a high-per!arming team that secured I‘nl.l|ll'p|e IND approvals, Phase 3 study Global R&D executive with 23 years of experience across pharma, biotech, and academia, specializing inimmunology, genefcell therapy, and
initiation, and marketing authorizations. translational science. Led assets from discovery through IND to Phase 3 and market approval across the EU, the US, and Japan. Managed
» Led strategic development of a second-generation plasma-derived immunoglobulin, global research and program budgets of $20M+, driving a 5TB portfolio impact. Skilled in externalized RED models, having led 30+ CROs across
overcoming formulation challenges, from early research to IND approval within 14 months of the EU, US, and Asia. Chaired global biobanking and translational innovation forums, joint steering committees, and cross-sector alliances.
program initiation, Built Al-integrated biomarker platforms for patient stratification and precision medicine. Trusted for cross-functional leadership, due
+ Codeveloped an immunology research strategy with Head- Therapeutic Area Immunology, diligence of BD assets, and delivery of complex pipelines across CGT, plasma therapies, and immunomadulation. Now secking EU-based

aligning key stakt?holfiers fo secire Iranlchlse e!-n:llorsemenl. - " leadership roles focused on scientific direction, platform innovation, and cross-border R&D strategy.
« Developed both in vivo AAV and ex vivo lentiviral hematopoietic stem cell gene therapies,

including a bioengineered protein for hemophilia A that improved protein secretion by over 10- Selacted Achi
fold and achieved successful clinical outcomes. =l
. Camiesd CRNLA far dha PPN CADE snsaasio ki sallabacatiag itk 97 assdassisbad st L] Built Takeda's Translational Research vertical nost-Shire acaoisition. delivering 20+ marketed nroducts and multiole INDs

7:07 S
— Q, Bagirath Gar

Bagirath Gar 2nd

Global R&D & Tran: ider

| 23 Yrs Pharma, Biotech & Academia | Drug

discovery | Gene & Cell Therapy | Immunology |

fND*tG'ﬁpprDva] (EU!’US."JBDEH) - WHY THIS MATTERS -

Octapharma - Université Pierre et Marie CURIE, Paris,
France

Vienna, Vienna, Austria

LinkedIn became a search magnet, not a static page.

Every word in the new headline is a keyword recruiters actually type.
500+ connections

His biggest career wins, $6B portfolio, 14-month IND, 20+

< 9 Message ) @ marketed products, are now scannable bullets instead of buried

text.

About

Global R&D and Translational Science Leader with 23
years across pharma, biotech, and academia. | specialize
in advancing translational science, immunology, and cell &
gene therapy (CGT) to accelerate pipeline readiness and
deliver therapies with real-world impact. My career spans

leading global R&D programs, implementing Al-enabled
hinmarksar nlatfarme and farnina alliancae that hridne

t LINKEDIN - AFTER OPTIMISATION

Then came
Then came 2 rejections.

The rebuilt resume and LinkedIn worked. He got
and reached the MD round. Both fell through at the final stretch, not because of his
profile but because of how his story landed in the room.

Hi- hope all is well with you and your

. . family. | am last stage discussion and
Interview 1 - Head of R&D, India interview with board for a SVP/VP role

He made it to the board interview stage for an SVP/VP role. Senior leaders with a competitor of Takeda. It will be

and board/family members in the room. Head of R&D. | am following up on the
conversation you suggested with your
Interview 2 - Meeting in Chennai colleague. Can you let me know if that is

Another India opportunity. He flew to Chennai for meetings. HR video calls. At possible. My meeting with board is on
every stage, he showed up prepared. on't have the full list
yet but should be with senior leaders

Both opportunities went to the final round. Both ended the same way. and board,f famlly member

FINAL-STAGE - SVP/VP - HEAD OF R&D

Hello Sapana- how are you doing? | am
now in Chennai. Would you have couple
of minutes, if you do not mind. | am
meeting C " g - Jrday
and today HR asked for a video call
tomorrow afternoon. 10:27 AM

MEETING IN CHENNAI - HR VIDEO CALL

Reached MD level. Rejected on narrative fit.

The resume got him to the table. But his storytelling didn't land in the Indian boardroom. The hiring committee couldn't
see him in their org. That's a coaching problem, not a resume problem.

Enter Interview Coaching with a coach who has of VP & CXO
experience.

We didn't touch the resume. We pivoted to 1:1 coaching with LeadershipAura's
Interview Coach, focused on how senior executives win in the room.

Positioning & Story Crafting Interview Delivery Mastery Practical Mock Interviews

Turning 23 years of R&D into one clear story a Pacing, pauses, and what to say first. The Real rehearsals with HR-psychology framing,
hiring committee can remember. executive presence layer most senior feedback on structure, and story tuning.
candidates skip.

| wid love to hear your thoughts on your
interaction with Interview coach
Edited 10:37 AM

She was very proiessiwunal, helped with
understanding the psych of the HR and
that helped frame some narratives. Was
easy to talk to and understand
perspectives from her vantage. Overall
was a very good interaction. 10:47 AM

"The narratives )
The conversation here was also

Days after the sessions, he messaged back: different- there was a.1D, they
understood my prior roles and their
expectations as a leader was better
suggested by your colleague.” aligned as they come from the western
culture with understanding of the
structure. The biggest difference is that
this is family run and Takeda was a big
corporate. So the narratives landed well
with some of the tweaks suggested by
your colleague 10:43 AM

"The narratives landed well with some of the tweaks

happy to share the differences when

FULL WHATSAPP TESTIMONIAL - POST-COACHING

- SECTION 05 - THE OUTCOME

A VP role in Vienna.
A contract signed. A new chapter.

A recruiter from Europe reached out. The interview-ready version of him was now the
default. He said yes.

VP 150+ Joined Austria
LEVEL SECURED DIRECT REPORTS START DATE MNC - PHARMA
The contract. meeting went good wil.. ...2 board
' Bagirath Gang member. Should know.ma= by Friday.
Global R&D & Translational Science Leader | 23 Yrs Ph... .
Then the announcement. g
I'm pleased to share that I've joined Octapharma as Vice Awesome 1.oupy
. . . President, Plasma R&D, based in Vienna. I'm deeply grateful to
The Oﬁ:er was Slgned In Confldence my former colleagues and mentors for the ...more
until the company's internal W05 108 28:comments day
annhouncement. + THE PUBLIC ANNOUNCEMENT - Hi | signed my contract, starting 1st
March 9:30PM
LINKEDIN
A few weeks later, he announced it for confidentiality re s related to
] ) their internal announc 1s, [ will
pUb|IC|y on LinkedIn. refrain from more details until i get the
go 9:30PM
) Vice President, Plasma R&D at an Bagi LA C.....
A t . h M NC Hi | signed my contract, starting 1st March
ustrian pnarma
Congratulations Bagi, | am really very
happy for you 0:35PM
©) 150+ direct reports with more scope A
incoming | will change linkedin end of feb to

respect confidentiality request
9:36PM

° e Signed - iImmediate jOining 1 HIS OWN UPDATE - CONTRACT SIGNED

108 reactions - 28 comments on the

announcement

- SECTION 06 - THE ENGAGEMENT JOURNEY

From "I'm not getting calls" to
"[ signed the contract."

O STEP 01

The LinkedIn reachout

He wrote in after seeing a LinkedIn post. Deliberate, not desperate. Looking for the right senior role
in India.

STEP 02 - DIAGNOSIS
@)

Honest feedback on the resume and deck

Too much text. Buried numbers. No executive tone. He thanked us for the honesty.

STEP 03 - REBUILD
@)

JD research, gap analysis, dual-market resume, LinkedIn

Keyword research. KPI mapping. Two tailored resumes (India + Europe). LinkedIn rebuilt.

() STEP 04 - FIRST TRACTION - SETBACK

2 India opportunities - MD level - rejected

Final rounds at two Indian roles. Both rejected at the last mile on story fit.

STEP 05 - THE PIVOT
O

Interview coaching with 15-year VP/CXO coach

Story crafting. Delivery coaching. Mock interviews. Rebuilding how he told his story in the room.

<) STEP 06 - A NEW DOOR OPENS

European recruiter approach

An inbound came in from Europe. Board-level meetings followed. His story "landed well."

STEP 07 - THE CLOSE
O

Contract signed - VP, Pharma R&D - Austria

Signed in confidence. Now VP at a pharma MNC in Vienna. 150+ direct reports. More scope coming
soon.

- VERIFIED 5-STAR CLIENT REVIEW - IN HIS OWN WORDS -

"Thanks to their expert advice, I now feel confident that my resume genuinely reflects the value I bring, and I am better
positioned for the roles I'm targeting. I highly recommend LeadershipAura to anyone seeking strategic and personalized

career development."

. TRUSTPILOT - 5-STAR VERIFIED REVIEW

20+ years of experience.
A silent inbox. A target role

If your resume looks impressive but recruiters aren't calling, it's not your
experience. It's your positioning. That's what we fix.

We work with AVPs, VPs, Directors, and CXO aspirants across India, UAE, UK, US, Australia and
Canada through our framework.

Get Your Resume & LinkedIn Reviewed




