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CLIENT SUCCESS STORY - MANUFACTURING & NPD

From Invisible to In-Demand:

5—6 Interviews in Under 30 Days

A LeadershipAura optimization - how a 9-year tooling engineer unlocked leadership-level
interview calls with targeted profile rebranding.

Interviews in 1 month Recruiter outreach Days to first callback

Arjun M
NPD Engineer — Assistant Manager / Technical Lead, Moulding R&D - India - 9 Years

Arjun brings 9 years of expertise in Manufacturing Industry - injection moulding, tooling engineering, and NPD
across switchgear, pneumatics, automotive, medical, and electronics. His track record includes

— yet his profile was generating zero interview calls

AUTO-REJECTION REJECTED FOR PERFCET FIT ROLE
Arjun was repeatedly getting auto-rejected Despite applying to roles directly related to NPD,
even for roles where his experience was R&D, and product development, he was not getting
closely aligned with the requirement. shortlisted or receiving interview traction.
RECRUITER VISITED PROFILE BUT DIDNT KNOW WHAT WAS WRONG
] N ‘_3. B L L? ] He was actively applying and updating profiles
Recruiters were visiting his LinkedIn profile, but regularly, but could not identify what exactly was
the visits were not converting into calls, blocking Interview shortlisting.

discussions, or relevant opportunities.



POSITIONING GAP

Resume framed Arjun as a technical executor,
not an NPD leader. Framing focused on tasks
rather than innovation and cross-functional
leadership — invisible to senior-role searches.

LINKEDIN VISIBILITY

SSI score of 34. Headline was just a job title.
About section listed tasks, not achievements.
Low endorsements, minimal recruiter visibility.

Researched keywords, identified KPls, KRAs,
and market demand for Assistant Manager,
Technical Lead Moulding R&D, and Senior
NPD Engineer roles. JD-aligned keywords

embedded across all assets.

Profile rebuilt keyword-rich and achievement-
first. Total experience (9 years) stated upfront
to match how manufacturing recruiters search.

WEEK 2
Profiles Live
Resume - LI - Naukri

WEEK 1

Audit & Report

Gaps identified

ATS & KEYWORD GAP

Core NPD, R&D, DFMEA, PLM keywords absent.
Overlapping phrasing and generic terms reduced
ATS ranking for target roles.

LANGUAGE & TONE

Passive verbs like "maintained" diluted impact.
Achievements buried in responsibility lists with no
visual differentiation across roles.

Build ATS Resume, mapped achievements to KPI &
KRA of Target role. Leadership snapshot with
quantified impact: 2x mold life, 15%—1% rejection.
Role progression made visually distinct.

Optimized the LinkedIn profile with the right keyword
density and variations to improve search visibility
and recruiter ranking.

Positioned the profile as per the target role, ensuring
LinkedIn algorithms and recruiters can correctly map
the profile to relevant mandates.

MONTH 1

5-6 Interviews
Active pipeline

WEEK 3
Callbacks Begin

First interviews




BEFORE VS. AFTER — IMPACT COMPARISON

Metric Before After

Monthly interview calls 0 5-6 active calls
Recruiter outreach (LinkedIn) Minimal Regular inbound
Profile—role alignment Low / task-focused High / results-led

ATS keyword match Weak Fully optimised

Interview sources None LinkedIn + Naukri

RESUME - BEFORE AND AFTER

ABCXYZ ABC XYZ

Taoling & NPD Engineering Professional
fe 1%

Email  ; ABCXYZ@gmail.com
Lacation: INDIA

Aedress: s E-mait
Mobile : 491 #eereressarns Phon o Linkedin:

Languages: English, Malayalam, Hindi

tanslating complex ool design requirements into manulacturable solutions, stabilizing mould performance, and influencing
preductian, design, and supplier teams to secure adaption

CAREER OBJECTIVE .

_— Profile Highlights:

. . i ] o o Increased M 1Mt0 2M presentive mai pare optimization.

Innovative and results-oriented Tool and Die Engineer with 8+ years of experience driving in o Casmaect 7. e

new mould trial, Design for manufacturability,optimizing life of moulds and new product + Deliversd T2 trial tools for automative, medical, and electranics, cutting blue spotting time by 30%.

development in the Plastic Injection moulding industry. Adept at transforming concept in S H-caudry , enuing

i OB, DN elips, and

mechanical designs into manufacturable solutions with a focus on quality, efficiency, and Increased taol roons apacity by S0 thraugh outsaurcing and planeing

feasibility. Looking to contribute to a forward-thinking organization where research and + Reduced WCB rejection from 5% to near zero with-design improvements.
engineering excellence are core values, J short shts, and tuning.
Led plant-stoppage troubleshooting snd coached vendars Lo prevent recurrence,
Standardized DFM, wendars.
Guided 3-8 i
+ Expertiss n Scienifc njection Moulding, GOET, DFMEA/PFWER, CHM,Die-Cast Tooting, PLMERP.
PROFFESIONAL EXPERIENCE TECHMICAL SKILLS
PQRLTD, KOCHI + Tooling & Moulds: njection olds (Pin, Blade, Lier, Smppme]nulurl lin\au-. Huucmdrunnu) Dlef.uslmgtﬂu{ktn\d
. chamber, Press TUDIsl iercing], M
New Product Development Engineer — Aug 2023-Present + Designd Anal Engil Jigs &F De: licWorks, Auts m\
Manufacturing & Machining: Lathe, MlIImE achine,Suface Gindes, g, Taging, Boring, EDM s
« Lead the RED prototyping team for critical switchgear parts for MCB, ISOLATOR, S el Lok Lloodnll) Mavlding )
+ Quality & Validation: Dimensianal Checks & Fit/Functicn mmg..:nu & Tolerance Analysis, CMM, Height Master, Profile
DISTRIBUTION BOARD etc. Projectar, GFMEA, PFHEA, APQP
+  Maintained production units at different locations, including outsourced vendor
'WORK HISTORY
units.
+ New mould trial prove out and commissioning of moulds as per standard checklist at PQRLTD KOCHI, INDIA
the dor facili NEW PRODUCT DEVELOPMENT ENGINEER AUG 2023 - PRESENT
evendor aciy. _ _ P i e e e e g A e
Maintained Preventive maintenance of injection moulding tools according to the « Impraved MCl M thisugh
standard cycles. « Reduced i near zeso by oplimizing mald des thickness.
+ Tool tracking of 25+ Molds at 5 different locations. i i .
Maintsined pmnnmm-mmmmaukg for 18+ molds ot five. pmdu:llun sites.
M molds in a high vol « hpplied if i l
+  New tool trial and part prove out includes hot runners, multi cavity moulds. . analysis to ‘snd praduction feasibility of parts

[ d flow deficts by adjusting . pressure, and screw RPM.

(Part toleranee up to 20 microns)
Delivered end-to-end development of MCE case, cover, and child parts

DFM analysis for moulded part
Sucessfully used Scientific injection moulding technigues to reduce cycle times.
Proficient in Nylon 6 (fr and non fr grade), ABS PC materials.

Salved sticking issines Lsing two-stage injection and mel tuning.
Standardised process sheets acioss vendors for stable production eycles



IN ARJUN'S OWN WORDS

Arjun M Mar 17, 2026
IN - 1 review

Professional profile rebranding

| approached the team because | was not getting any interview calls
after a certain carrer level with the help of team got restructured my
resume and my profile for leadership roles.

| have the impact in my work but not in my profile the team guided me
how to break that that with many thought provoking questions that
helped in the restructuring.

Currently | have attended multiple interviews.Every professional need a
restructuring of their profile every time they level up in carrier and the
leader ship aura team is doing great in that.Thank you to leadership
aura team .l highly recommend Sapna and her team if you want
professional guidance.

& @ArjunM O %
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5:50 PM v/
Ok 6.06 PM
December 8, 2025
Hi' g.44 pm
Thanks for your message!

I'm away right now.

I'm available Monday—Saturday, 10:00
AM to 8:00 PM IST.

Il reply as soon as | can. 8:44 PM

Thursday
Hi Arjun

how is your job search progressing ?
7:15PM W/

Going good have attended 5-6 interviews
but still not got an offer letter 717 PM
Some due to notice period and some due
to salary negotiation and some are on

hold 717 PM




1. Passive task descriptions replaced with outcome-driven, quantified
achievements matching ATS vocabulary at Assistant Manager level.

2. Profile repositioned from "experienced engineer" to "NPD leader" —
reflecting the multi-site, vendor-managing, cross-functional work Arjun was already doing.

3. Simultaneous optimization across Resume, LinkedIn, and Naukri created a
consistent, discoverable presence — driving traction from multiple channels within weeks.

KEY INSIGHT

Arjun already had the experience and impact, but his profile was not discoverable to recruiters due to
missing keywords, weak search visibility, and low ranking on LinkedIn and job portal algorithms.

Even when recruiters viewed the resume, the positioning was not strong enough to create immediate
relevance for target mandates, resulting in low shortlisting.
Once discoverability and positioning were corrected as per the target role and market demand, the
market started responding within weeks.




