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    C L I E N T  S U C C E S S  S T O R Y   ·   M A N U F A C T U R I N G  &  N P D  

    From Invisible to In-Demand: 

    5–6 Interviews in Under 30 Days 

          A LeadershipAura optimization - how a 9-year tooling engineer unlocked leadership-level 
           interview calls with targeted profile rebranding. 

 

5–6 
Interviews in 1 month 

 0→6+ 
Recruiter outreach 

 <30 
Days to first callback 

 

A B O U T  T H E  C L I E N T  
 

AM 
                                            Arjun M 

NPD Engineer → Assistant Manager / Technical Lead, Moulding R&D  ·  India  ·  9 Years 

 

Arjun brings 9 years of expertise in Manufacturing Industry -  injection moulding, tooling engineering, and NPD 
across switchgear, pneumatics, automotive, medical, and electronics. His track record includes doubling mold 
lifecycles (1M→2M shots), reducing rejection from 15% to near-zero, expanding toolroom capacity by 

50%, and delivering defect-free T2 trials — yet his profile was generating zero interview calls 

 

C H A L L E N G E S  B E F O R E  C O N N E C T I N G  W I T H  L E A D E R S H I P A U R A  

 

A U T O - R E J E C T I O N  

Arjun was repeatedly getting auto-rejected 
even for roles where his experience was 

closely aligned with the requirement.  

 R E J E C T E D  F O R  P E R F C E T  F I T  R O L E  

Despite applying to roles directly related to NPD, 
R&D, and product development, he was not getting 

shortlisted or receiving interview traction. 

   

R E C R U I T E R  V I S I T E D  P R O F I L E  B U T  
N O  C A L L S  

Recruiters were visiting his LinkedIn profile, but 
the visits were not converting into calls, 
discussions, or relevant opportunities. 

 D I D N T  K N O W  W H A T  W A S  W R O N G  

He was actively applying and updating profiles 
regularly, but could not identify what exactly was 

blocking Interview shortlisting. 

 

  



 

 

O U R  D I A D N O S I S :  P O S I T I O N I N G  &  D I S C O V R A B I L I T Y  G A P S  

 

P O S I T I O N I N G  G A P  

Resume framed Arjun as a technical executor, 
not an NPD leader. Framing focused on tasks 

rather than innovation and cross-functional 
leadership — invisible to senior-role searches. 

 A T S  &  K E Y W O R D  G A P  

Core NPD, R&D, DFMEA, PLM keywords absent. 
Overlapping phrasing and generic terms reduced 

ATS ranking for target roles. 

   

L I N K E D I N  V I S I B I L I T Y  

SSI score of 34. Headline was just a job title. 
About section listed tasks, not achievements. 
Low endorsements, minimal recruiter visibility. 

 L A N G U A G E  &  T O N E  

Passive verbs like "maintained" diluted impact. 
Achievements buried in responsibility lists with no 

visual differentiation across roles. 

 

 

W H A T  L E A D E R S H I P A U R A  D E L I V E R E D  
 

J D  R E S E A R C H  &  G A P  A N A L Y S I S  

Researched keywords, identified KPIs, KRAs, 
and market demand for Assistant Manager, 
Technical Lead Moulding R&D, and Senior 
NPD Engineer roles. JD-aligned keywords 

embedded across all assets. 

 R E S U M E  B R A N D I N G  

Build ATS Resume, mapped achievements to KPI & 
KRA of Target role. Leadership snapshot with 

quantified impact: 2× mold life, 15%→1% rejection. 
Role progression made visually distinct. 

 

   

N A U K R I  O P T I M I S A T I O N  

Profile rebuilt keyword-rich and achievement-
first. Total experience (9 years) stated upfront 
to match how manufacturing recruiters search. 

 L I N K E D I N  O P T I M I S A T I O N  

Optimized the LinkedIn profile with the right keyword 
density and variations to improve search visibility 

and recruiter ranking. 
Positioned the profile as per the target role, ensuring 
LinkedIn algorithms and recruiters can correctly map 

the profile to relevant mandates. 

 

R E S U L T S  T I M E L I N E  
 

W E E K  1  

Audit & Report 
Gaps identified 

 W E E K  2  

Profiles Live 
Resume · LI · Naukri 

 W E E K  3  

Callbacks Begin 
First interviews 

 M O N T H  1  

5–6 Interviews 
Active pipeline 

 

  



 

B E F O R E  V S .  A F T E R  —  I M P A C T  C O M P A R I S O N  
 

Metric Before After 

Monthly interview calls 0 5–6 active calls 

Recruiter outreach (LinkedIn) Minimal Regular inbound 

Profile–role alignment Low / task-focused High / results-led 

ATS keyword match Weak Fully optimised 

Interview sources None LinkedIn + Naukri 

 

 

R E S U M E  –  B E F O R E  A N D  A F T E R  

 

 

  

 

 

 

 

 



 

 

I N  A R J U N ' S  O W N  W O R D S  
 

 

 

 

 



 

W H Y  I T  W O R K E D  —  T H E  S T R A T E G I C  A N G L E  
 

Fast Interview Traction through Precision Positioning 

1. Language shift: Passive task descriptions replaced with outcome-driven, quantified 
achievements matching ATS vocabulary at Assistant Manager level. 

2. Level alignment: Profile repositioned from "experienced engineer" to "NPD leader" — 
reflecting the multi-site, vendor-managing, cross-functional work Arjun was already doing. 

3. Platform reach: Simultaneous optimization across Resume, LinkedIn, and Naukri created a 
consistent, discoverable presence — driving traction from multiple channels within weeks. 

 

K E Y  I N S I G H T  

Arjun already had the experience and impact, but his profile was not discoverable to recruiters due to 
missing keywords, weak search visibility, and low ranking on LinkedIn and job portal algorithms. 

Even when recruiters viewed the resume, the positioning was not strong enough to create immediate 
relevance for target mandates, resulting in low shortlisting. 

Once discoverability and positioning were corrected as per the target role and market demand, the 
market started responding within weeks. 

 
 
 


