CLIENT CASE STUDY e

END-TO-END JOB SEARCH MANAGEMENT

0 to 9+ Recruiter
Engagements and One
offer received
Without Doing It Alone.

A leader with 22+ years of experience in sales leadership was getting zero

calls from recruiters. We took over his entire job search and built a pipeline

of VP and Sales Head level interviews through daily, hands-on execution.
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Dinesh B. | Zonal Sales & Channel Head

DB

portfolio | GTM, P&L, Go Direct | South India & Sri Lanka

THE PROBLEM

Great Experience.
But No One Was Calling.

Dinesh B. had 22+ years of strong sales leadership — large teams, 200+ Cr business,

100%

MANAGED
EXECUTION

6

Coordinate

Interviews

22+ years in FMCG, medical devices, consumer durables & telecom | 200 to 250 Cr

results across industries. But recruiters were not reaching out and he was not getting

shortlisted for the right roles.

"

ZERO INBOUND

No recruiter calls.
No emails.
Complete silence.

Q

NOT DISCOVERABLE

Profile not showing
up in senior-level
searches.

PR
©
NO TIME

Could not spend
hours daily on
job search.

3N

WRONG ROLES

Getting matched to
mid-level roles, not
VP or Head level.



OUR APPROACH

We Took Over His Entire Job Search

We became his dedicated job search partner. First, we fixed the foundation with quick
positioning work. Then we moved to what really mattered: running his job search every
single day, fully managed by our team.

JD Research & Gap Analysis Resume Branding Linkedin Optimization

Naukri Optimization Linkedin Content & Thought Leadership

WHAT WE DID EVERY DAY

Reached out to recruiters on LinkedIn
and email

Shared his profile with recruitment
agencies

Applied to matching roles within 24
hours

Followed up with recruiters and hiring
managers

Checked salary benchmarks for each role Reached out directly to hiring managers

Edited resume to match each job
description

Posted content on LinkedIn to build
visibility

"Today I received a call from a consultant for a Sales Head role at Lodha Group. She
has forwarded my CV to HR and will come back to me in a day or two. | need your

team's support on interview preparation as well."

Dinesh B., WhatsApp update to the team

PROOF OF EXECUTION | RECRUITER ENGAGEMENTS

Real Recruiter Emails He Received

These are actual recruiter emails, LinkedIn messages, and application updates that came in after
we started managing his job search.
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PROOF OF EXECUTION | LINKEDIN OUTREACH & APPLICATIONS

Active Outreach. Real Conversations.
Pipeline Built.

4 LINKEDIN | RECRUITER OUTREACH 4 LINKEDIN | SALARY DISCUSSION

You haven't comected with Gauray Garg &

Hello Deepak. Yes, I'm interested in the Mumbai opportunity. [

I'm reaching out regarding the Senior Channel Sales
Manager role at Viyana.

1bring 22¢ years of experience in channel sales, GTM
strategy, and managing large partner-led businesses.

I've applied for the Regional Szles Manager role at Quick
Heal and found it quite relevant.

1 bring 22+ years in channel-led B2B businesses, GTM
strategy, and managing large partner ecosystems.

is your notice period negotiable

Giriein
.

-

‘!nlnoch
“  It's negotiable <@

*+ == === -“ynity to connect and discuss.

s Regards, -0 explore alignment.

o] C————Im shermen - 250om
Regards, ! Kegaras, How much?
Dinesh Biyani Dinach

@

Dinesh B. (He/Him) + 12:08 PM

as per offer letter it is 60 days...But can be negotiated
Hil between 30~45 days (]

@ My whatszpp number is STEEPR1. We can connect to m (She/Her) = 2:55 PM
Sure schedule a time <~
o TR Alright
Dinash HOD
Dinesh

Twill ) s ‘ Hi, Deepak Thanks

o (Oh, OK) (Okay3 (OK, no problem )

Wiite 2 message... 7 Wiite 2 message... Dinesh -
I
[<INZC) Send = - @ e 0 Send
4 NAUKRI | APPLICATION STATUS 4+ WHATSAPP | LODHA GROUP CALL
11:57 @

General Manager Sales (Home & Kitchen Appliances)
Cuck
View similar jobs < 32 4 i
Application status * Post “~~ “ttps://docs.google.com/document/d|...
2 = O
applied ication Sent c By Email  Awaiting Recruiter SA Application:- 20 4:31PM

31 Mar 26 31 Mar 26 31 Mar 26 Action

Activity on this job Today

52]4 Total

applications 2322 C\i‘.ffl%ﬁi;":icmne. Dinesh

Dear All,

Today i received a call from a consultant
for Sales head role in Lodha group. She

.0 the HR and will

come back to me in a day or two.

What may work for you?

Following criteria suggests how well you match with the job.
® Early Applicant

@ Keyskills

@ Location

—r st sy e

@ Work Experience
® Industry
@ Department

11:47 AM

@Sapana, | will keep you posted on this,
and need your te: Jport on

Detail View

4 NAUKRI | APPLICATION SHORTLISTED 4 LODHA GROUP | CONSULTANT SHARED

General Manager Sales (Home & Kitchen Appliances) D ~Dinesh uma v
Cuckoo Appliances # 3.8 31 Reviews Dear All, o
Today i received  call from a consuftant for Sales head role in Lodha group. She has forwarded my CV to the HR and will come back to
View similar jobs :
me in a day or iwo.

1

Application status

o % O

Awaiting Recruiter
Action

< 1

51Mar 26 31 Mar ‘26 31 Mar 126

Activity on this job

D30 Applications

viewed by recruiter

5214 Total

applications

What may work for you?

Following criteria suggests how well you match with the job.
® Early Applicant

@ Keyskills

@ Location

@ Work Experience

® Industry

@ Department

Detail View

THE RESULTS

What Changed After We Took Over His
Search

0->9+

INBOUND
RECRUITER
ENGAGEMENTS

VP

LEVEL INTERVIEW
PIPELINE BUILT
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LINKEDIN, NAUKRI,
EMAIL



PROOF OF SUCCESSFUL OFFER

| WHATSAPP CONVERSATION

Client Communication Trail Leading to a

Successful Offer

4 WHATSAPP | Conversation

a CTC_Break_up_-
Mr._Dine
1 page - 283 KB - pdf

4:54PM

Sat, 13 Jun
When did you get the offer?

Have you started the CTC negotiation?
6:33PM W

Yesterday, no | haven't started the
negotiations. | have asked them to
schedule a call on Monday  ;.q4pm

Sun, 14 Jun
Good Morning Sapana,

Can we connect tomorrow morning
9:04 AM

Todiscuss g.q4am

Yes i0:00aM w2
Dines

& CTC_Break_up_-

—Mr._L 1page

| hv 2-3 points that i wnt to recommer., M
12:15PM &

1= C @ 9

4 WHATSAPP | Conversation

4:33

< 31 ~ Din h

Thursday

Your current CTC is 65 LPA and they are
offering 78 LPA.

As discussed on the call, we discussed
negotiating on the basic salary, PF, and
performance bonus to make it 85 LPA.

How did that discussion go with the
recruiter?

> 2 replies 12:05 PM &
You
Your current CTC is 65 LPA and they are offering
78 LPA

As discussed on the call, we discussed negotiat...
| closed it at 80 lacs 312:46PM

Increased fixed to 70 lacs ¢ 04 1226 Pm
Ok...what is the joining date? ., ..cpm .z
17th August or 22nd August 5. 455

Ok perfect ;.47 pm

4 WHATSAPP | Conversation

& CTC_Break_up_-
_Mr._Dine - 1page

I hv 2-3 points that i wnt to recommend
12:15PM &/
This need to be negotiated well

12:16PM W&

Ok..
Tomorrow what time we can connect

12:55PM

Company name is GKB opticals, and
position is national sales head, based
out of goa 12:56 PM

Mon, 15 Jun

Hi Sapana,

When can we connect, i have a call with
GKB HR at 2pm today

9:53AM

Cn v connect at 12:30? o550 2

Yes a:ssam
I hv meeting scheduled .55,
Voice call R
<
14 sec 12:33PM
=t @ 9

4 WHATSAPP | Conversation

4:34 =0
< 31 O Dine O
> 2 replies 12:45PM &

You

Your current CTC is 65 LPA and they are offering
78 LPA.

As discussed on the call, we discussed negotiat.

I closed it at 80 lacs 312:48 PM

Increased fixed to 70 lacs  (cq 12:a6pm
Ok..what is the joining date? ....6pm
17th August or 22nd August 5 4501
Ok perfect 15.47pm

You

Your current CTC is 65 LPA and they are offering
78 LPA
As discussed on the call, we discussed negotiat...

CTC was 62.5 lacs, in that | was
supposed to remove 1.5 lacs as this
were some recognition points and one
time lump sum. As this will not be part

of this year increment 12:49 PM

My focus was to increase the fixed

You component, from 54 lacs i negotiated to
Your current CTC is 65 LPA and they are offering 70 lacs 12:40PM
78 LPA.
As discussed on the call, we discussed negotiat... That's awesome -
f ~ 54 fixed to 70 fixed .5
CTC was 62.5 lacs, in that | was 12:51 PM w*
supposed to remove 1.5 lacs as this
+ g + o ®= 9
@ 9

THE RESULTS

What Changed After We Took Over His
Search

0->9+ VP 100 Multi

INBOUND LEVEL INTERVIEW MANAGED JOB CHANNEL OUTREACH
RECRUITER PIPELINE BUILT SEARCH EXECUTION LINKEDIN, NAUKRI,
ENGAGEMENTS EMAIL




BEFORE AND AFTER

WHAT WE MEASURED BEFORE WE STARTED AFTER WE TOOK OVER

Recruiter Calls Zero. No one was reaching out. 9+ recruiters actively engaged
Interview Quality Only junior or mid-level roles Zonal Head, VP Sales, Sales Head
Search Execution Doing it alone, no structure Fully managed by our team daily
LinkedIn Presence Low visibility, generic profile Optimized and content-active

Brand Credibility No online presence or authority Thought leadership & media visibility
Recruiter Network No access to agencies Profile shared across agency network

WHAT MADE THE DIFFERENTCE

y © & ul k¥

SPEED TARGETING NETWORK CONSISTENCY CONFIDENTIAL
Applied within Resume edited Shared with Daily outreach Discreet,
24 hours for each JD top agencies and follow-ups private search

QUICK GLANCE | RESUME REPOSITIONING

Resume Rebuilt for Senior Leadership Roles

BEFORE AFTER

DINESH ***¥xx

DINESH *xxex
ZONAL SALES & CHANNEL HEAD (SOUTH IND ABUTION STRATEGY
e it Doices 100350 s s

ih 22+ years of FHCG, bevesges. Wiecom, and madcal
e B oo s o e S o Speciaizing n GTH sualegy, painer mansgem
ef ciency.

Drove 1200 Crv business operations 20% oY oromh and a 5% margin urkf. Bust » skong netuork of 28 channel partners,
e 51 I o Cann ender, ST SOER 1 Wi captal s oS Seamss i vansomanon
ok ows

———————— PROFESSIONAL SUMMARY ——8M8Mmm/m8 ™8 ™
S s e e EMOR T D e Region & Srlank
. in PAL ownership, (o) Sitegy & b, nckning g s o Dveci

. mimmmm‘mcmuao 2 and 400+ instiutional accourts. ~
: e i ment

transformal

+ Recognized with awards for istribution excellence, Ge-Direct transformation (APACY), and cross-functional tear leadership.
* Delvared perabons f iency ough accuraterecasing, ARICims connol, and colaborakon acioss saes Sply Ghan, and

SKILLS

Soft Skits: Commusicaon, Leadership, NegoliaSor
Simage g, Toam Cokaomrat, Tova Honsgorent Crass Tk, s o T

ore Compelencies: PAL Management, 8rand Presence Augmentation, GTH Stiatecy, Stakeholder Mansgement,
Chams S aod it 0 Manzgement, Sales Forecasting, Data-Driven Markel Analysis, Key Account Management, Modem Trade

WORK EXPERIENCE

PQR Inc., Bangalore
hannel Manager, South (Jun 201* - Present)

Geonth Papy:

Zonal Ghanael Manager, All OUs - Go Direct. South Rogion (May 2022~ Prosonf)

Zonal Channel Manager, GVG Division - Go Direct, South Region (bay 2021 ~ Ape 2022)

Regional Distribution Manager, CVG Division - South Indla, Srf Larnka & Maidives (Oct 2017 - Apr 2021)
Regional Distibution Manager, CRHF Divisicn ~ South India, St Lanka & Madives (Jun zm-f 0ct 2017)

Orchestrated the sirategic overaul of South Asia’s distrbution and channel Archiecture 3cross Nigh-growth, high-value verticals—
eaecing commoreel creatunce, L onnersnp, ond T imovason sross o, St Lot O ke
* Oversawa th India & $1 Lar forecasting, operations, and
« Aelorea¥140 Crs i revenue wih 20% YoY growth by expanding i Tie I & Il maskes,optmizing chaneel pefoemance, and
gutperforning benchmarks. s
« Buit and man . ens discipline,
S o & Lok o
‘graled 400+ insttutional sccounts to Go Direct, improving margins by 5% through price negoliations, volume tie-ups, timely
delivery, and strong client relationshi
 Leds8ils enderwes oSl 5 and X
Released 30.6M in working
« Ledmanihiy partner reviews covering AR, wartanly, comliance, and pro umy ot ooty o o, coc
order-to-cash

the cycle.

~ _Improved regional gross margins Bough ef cient Go Direct execulion. process streamiining, and targeted GTM alignment

« Partnered with CXOs and board-level stakehoiders o implement the Go Direct strategy, dighal adoption, and compliance
enhancements acrass business unis.

THE TAKEAWAY

This Is What Happens When Someone
Runs Your Search for You

Dinesh B. did not just get a better resume. He got a dedicated team that ran his entire job
search like a campaign. We found the right opportunities, customized applications,
reached out to recruiters, followed up, checked salaries, and built his LinkedIn presence.

The result? A pipeline of senior roles that matched his actual ability.
Most senior professionals do not fail because they lack skills. They fail because they do

not have the time, structure, or support to run a proper job search at this level. That is

exactly what Complete Job Search Management solves.

LEADERSHIPAURA
Want Your Job Search Managed End to End?

Stop searching alone. Let a dedicated team handle your job search while you focus on what you do
best.

BOOK YOUR FREE STRATEGY CALL -

leadershipaura.com | WhatsApp: +91 8082808611
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