CLIENT CASE STUDY e END-TO-END JOB SEARCH MANAGEMENT

Complete Job Search Management
26 Recruiter Engagements. 1 Offer.

A Journey from 0 Enagement to Hired.
Through End-to-End Execution

“A Program Management & Transformation leader with 15+ years of global
experience was getting zero traction for senior mandates. We took over her entire
job search execution, operating as her Executive Job Search Partner to build a robust
pipeline of Program and Transformation Lead interviews .”

0->26 LEAD 6+ 100% OFFER

INBOUND LEVELROLES CHANNELS ACTIVE MANAGED STRONG
RECRUITER IN PIPELINE EXECUTION RESPONSE
ENGAGEMENTS

TRUSTPILOT % % % %% VERIFIED

Shilpa

GB - 5 reviews

Thank you

SJ

| have been working with LeadershipAura this past year and the
experience has been great.

The resume writing team along with the job application team headed by
Sahil did a wonderful job.

Constantly keeping in touch, making adjustments to plans as per
market shifts and guiding me through the process.

| would definitely recommend the services to anyone looking to
navigate this complex job market

1 2

Initial Profile Mandate Mapping

3 4

5 6

Agility in Application | Executive Stakeholder Pipeline Interview

Positioning & Sourcing Management Outreach

Multi-Threading Pipeline Coordination

Shilpa J. | Global Program & PMO Head

S.l 15+ years in Enterprise Transformation, PMO Governance, & Agile Delivery
| Multi-Country Portfolios | CXO & GCC Stakeholder Management | India, Germany,
Switzerland, Poland, Japan, & Korea
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THE PROBLEM

Global Leadership.
But Missing Market Traction.

Shilpa J. built an impressive 15+ year career directing multi-country enterprise transformations,
managing 10 parallel workstreams, and partnering with international CXOs. However, because
her Resume was positioned around everyday tasks rather than high-level strategic governance,
she could not capture the attention of executive hiring teams in her target global markets.

" Q (€] N

ZERO INBOUND HIDDEN VALUE TIME CONSTRAINTS STAGNANT VISIBILITY
Recruiter reach-outs stuck. Keywords deeply buried. No execution time. Poor search discoverability.
No interview traction. Mis mapped senior mandates. Passive solo search. Low LinkedIn conversion.
Targeted locations silent. Task-focused profile language. Stalled application consistency. Misread executive caliber.

OUR APPROACH

We Took Over Her Entire Job Search

We became her dedicated Executive Job Search Partner under our Complete Job Search
Management plan. First, we fixed the foundation with quick, high-level positioning work.

Then we moved to what really mattered: running her daily job search execution every single day,
fully managed by our team to correct how her profile was read by ATS systems, recruiters, and
senior hiring managers.

JD Research & Gap Analysis Resume Branding LinkedIn Optimization

Naukri Optimization

WHAT WE DID EVERY DAY

0 Reached out to executive recruiters on ° Circulated her profile to our network of
LinkedIn and email. premier recruitment and staffing agencies.

o Applied to matching corporate and global o Followed up consistently with executive
enterprise opportunities within 24 hours. recruiters and talent acquisition heads.

o Checked precise salary benchmarks across o Reached out directly to senior hiring managers
target locations for each leadership role. and global transformation directors.

0 Contextually edited her resume to precisely Posted targeted strategic content on LinkedIn
match each specialized Job Description to build executive brand credibility and online
before applying. presence.

&® LA Client- Shilpa

Ey called for a role.. | would keep you posted 125 am

Shilpa J., WhatsApp update to the team
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PROOF OF EXECUTION |

RECRUITER ENGAGEMENTS

Real Recruiter Emails She Received -

These are actual recruiter emails, LinkedIn messages, and application updates that came in after

we started managing her job search.
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Your job has a new applicant
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« @ O 8 &8 o ¢ v om
Virtual Interview_Shilpa Demand Manager =« (IEZD L]
Tomorrow - T:00 PM - E0OPM
Virtual Interview_Shilpa Demand Manager c

@ -Pu-Mediterranean (Pune, )

Neha Gupta - Organizer
IN-PU-Coral & N-PU-Meciterranaan

&

O O Semeh Coeudn
Mo ther @vents on T day

QD - e e
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Hello Shilps,

As discussad, please join the interview on time. Kindly note the following:

Joiny the call 5 minut
= Ensure your background is blurred during the call
. v o g WFi network
. me directiy if you

* Looking forwerd to sossk with you

 roply )~ Foward ) (@
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4+ INBOUND EMAIL | PROFILE SCREEN
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4+ EMAIL INBOUND | GENERAL MANAGER
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4 EMAILINBOUND |SALESFORCE PROGRAM MANAGER

¥ co+=0
B0 Mo - o
Hiew Oportursy- Satesforce Program Manager- Myrdics =« an
® P—
a
Linkecl & i

New Opportunity- Salesforce Program
Manager- Myridius

¢« ®m 0B B8 m i dwm ¢ > ome
Meeting | Project Manager - GCC | Arvind Ltd s« e B2
Meeting | Project Manager - GCC | Arvind Ltd E
@  Microsoh Teams Mosting = Pranav Godbole ganiaer
Fajon Sapra

D hext event: itorview confirmation - Yodatone -
Generai Manager - Transtormation office lead at

@D o ) (e

[e— -

i Shilpa.

Vaur meeting s scheduled with Mr Rajst Sapra, Head Finance - GOC
1 join the meeting before 5 ms

Enel cv

Best regarcs

Microsoft Teams meeting

Joir
Meet
sassccan
80 Peio? | Srslem etere
o noply ) (o mepiat ) (r Forward ) (
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4+ EMAIL INBOUND | GENERAL MANAGER

« @ ©0 B © @@ i

Interview confirmation - Vodafone - General

Manager - Transformation office lead
Inbox x

S B

Interview confirmation - Vodafone - General C

Manager - Transformation office lead

® https://teams.microsoft.com/l/meetup-

join/19%3ameeting_N2ZhM2NIZWUtYTYINSOONmUILWJIKM]YtNJESNWQ..

&, Rahul R, Vodafone (External) ganiz
[: On your Google Calendar
No other events on this day
Yes ~ Directions. Propose a new time
Add note
Based on this ema
Hi Shilpa,

Congratulations! You've been invited to attend an interview at Vodafone

5 G

We look forward to meeting you and finding out about how your experience and skills align

with the General Manager - Transformation office lead role

4+ LINKEDIN | RECRUITER OUTREACH

4+ NAUKRI | PROFILE PREFORMANCE

Connections InMail Starred .
Profile performance
& & Summary of how your pecfile performe
3 n back. Click hore
Manager with EliteRecruitments
‘ ) 157 Search appearances in last 7 Days
Jab Opportunity- Chief Of Staff- Pune
Hope you are doing well. Top keyworn 1you for

| came across your profile and wanted to connect
regarding a leadership opportunity in operations and
program management with a global consulting setup
for Pune location

The rolle involves leading end-to-end office Gee
operations and strategic initiatives. including

compliance, transformation projects. and process Pmo
optimization, You would wark closely with seniar
leadership on program execution. governance, and

s/ 80 Early access roles from fop companies

&2 @ oF O

Program Manager

Transformation

Program Management

VP Delivery & Program Management

Leading Company in T Domai

4+ LINKEDIN | RECRUITER OUTREACH

practices, governance, and driving delivery excellence, it
seems broadly aligned with my background.

I'd be keen to understand more could you please share the
detailed JD and key expectations for the role?

Happy to connect for a quick discussion as well.
Thanks!

Sure, please find the attached JD for this rele. Can you
please help me with your updated CV and your availability
for a call to discuss the role in detail. Thanks Bhavesh

B Head_of PMO_Job_Descr...

5KB

/ - ~
f\ I'll get back to you :I ( Thanks for sharing |
% P J

Inclian MNC.

4

PROOF OF EXECUTION |

+ WHATSAPP CONVERSATION

Hello Neha ne call kiya tha kya apko

aaj ? 13:38 &

You
Hello Neha ne call kiya tha kya apko aaj ?

Not yet 14:06
Okay will wait 5.1,
Offer letter toh aa gaya hai ;.5

Oh nice ;055 »

sarches by the recruiter

4 LINKEDIN | RECRUITER OUTREACH

Preferred Location : Pune (Edited
FRIDAY
Hello Nikita,

Just following up on my previous message please let me
know if any further information is required from my end.

Laoking forward to hearing from you.

1. thank you for sharing the details- team will
connect with you shortly

Are you holding any exp in Salesforce?

" Yes ) ( No ) ( Alittlebit )

Activity level

HIGH

Tips fo improve your activity level

@ Regulerly log into your neukri sceount
gin ot lemet vouk

©  Respond to recruiter mails & messages

Check inbox
@ Keop your naukri profile updated

Update profile

Download naukri app o get instant notifications
and job slerts with higher chances of getting hired.

View all

Profile completeness 100%

Project Manager

Global B2B IT servic

ity of getting noticed by the
& digital consult

35+ Indien MNC __ Servics

LINKEDIN OUTREACH & APPLICATIONS

Real Conversations.

4+ WHATSAPP CONVERSATION

Hi Sapana
Good evening

| joined a role at Fluidra. One of the applications that your team

he me with

I really am grateful for all the support that

Thank you !

Thank you

Yesterday !

@ Typea

offered me,

‘Ohhh that's great

Congratulations Shilpa |

When did you jain them? |



4 WHATSAPP CONVERSATION

Today

Hi @Shilpa how was the interview?

1653 &

-uﬁi)
-

Shilpa

The vodafone interview went well - | think..

It seemed like the interviewer was looking for
someone who can talk in the company language j6:s4
While the answers were same as he expected, he did
take minutes to correct the verbiage of the answers

16:54
Alright keep me posted if you heard back from them.
Meanwhile i am sending a thanks note on email
16:56 W
And Arvind Ltd interview got rescheduled right ?

1657 &

+ WHATSAPP CONVERSATION

t":’ shilpa

Ey called for a role... | would keep you posted , .

THE RESULTS

4+ WHATSAPP CONVERSATION

Thursday

Job applied on Naukri and LinkedIn
Application: 21 e
Shilpa

Thank you

.'-'.5"';
-«

18:04

An update - someone from Arvind called for the
follow-up and an interview set up 18:04

Today

Shilpa
An update - someone from Arvind called for the follow-up
and an interview set up

Great @Shilpa it from Vipul Vyas

09:29 W&

Yesterday

shilpa
Ey called for a role.. | would keep you posted

Yeah sure 09:39

Job applied on Naukri and LinkedIn

Application: 18 S

What Changed After We Took Over Her

Search

We stepped in as her Executive Job Search Partner under our Complete Job Search Management
framework. By managing the end-to-end execution daily, we transformed her reach from
zero activity into a live, high-intent pipeline.

0->26 LEAD

INBOUND LEVEL INTERVIEW
RECRUITER PIPELINE BUILT
ENGAGEMENTS

BEFORE AND AFTER

100% Multi

MANAGED JOB CHANNEL OUTREACH
SEARCH EXECUTION LINKEDIN, NAUKRI,
EMAIL

WHAT WE MEASURED BEFORE WE STARTED AFTER WE TOOK OVER

Recruiter Calls

Interview Quality

Search Execution
LinkedIn Presence

Recruiter Network No access to agencies

WHAT MADE THE D I
SPEED TARGETING
Applied within Aligned to each JD

24 hours

LeadershipAura | Executive Career Coaching | leadershipaura.com

Zero. No one was reaching out.

No invitation or junior - level maps

Doing it alone, no structure

Low visibility, generic profile

26+ recruiters actively engaged

Senior-level pipeline built toward Program
Director & GCC Lead opportunities

100% fully managed by our team daily

Optimized, searchable, and content-active

Profile actively shared across an elite agency
network

FFERENCE

@ Ll Al

NETWORK CONSISTENCY CONFIDENTIAL
Shared with Daily outreach Discreet,
top agencies and follow-ups private search

execution
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Resume Rebuilt for Senior Leadership Roles

BEFORE

SHILPA
TRATEGY EXECUTION,

SHILPA
Phone: 31 PROGRAM DELIVERY, STRATEGY EXECUTION, AND TRANSFORMATION LI
rerprises | Port

This Is What Happens When Someone
Runs Your Search for You

Shilpa J. did not just get a better resume. She got a dedicated partner that ran her entire job
search like a campaign. We discovered unadvertised opportunities, executed customized
applications, reached out directly to decision-makers, checked global salaries, and built her
authority presence. The result? A pipeline of elite leadership roles matching her actual capabilities.

Most senior professionals do not fail because they lack skills. They fail because they do
not have the time, structure, or support to run a proper job search at this level. That is

exactly what Complete Job Search Management solves.

LEADERSHIPAURA
Want Your Job Search Managed End to End?

Stop searching alone. Let a dedicated team handle your job search while you focus on what you do

best.

leadershipaura.com | WhatsApp: +91 8082808611
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