CLIENT CASE STUDY e END-TO-END JOB SEARCH MANAGEMENT o

Complete Job Search Management

0 to 17 Recruiter
Engagements & 2 Interviews

Through End-to-End Execution

“An Engineering Leadership & Platform Transformation leader with 16+
years of experience was getting insufficient traction for senior mandates.
We took over his entire job search execution, operating as his Executive
Job Search Partner to build a robust pipeline of senior technology
leadership opportunities.”
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NEERAJ G.| Technology & Engineering Leader

N G 16+ years across Engineering Leadership, Platform Transformation,
Cybersecurity, Digital Identity, Enterprise SaaS & Large-Scale Technology
Execution.

THE PROBLEM

Strong Technology Leadership.
But Limited Job Search Traction.

Neeraj G. had built a strong 16+ year career across engineering leadership, platform
transformation, cybersecurity, digital identity, enterprise Saa$S platforms and large -scale
technology execution.He had led engineering teams, built scalable platforms and managed
complex technology transformation initiatives.
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ZERO INBOUND HIDDEN VALUE TIME CONSTRAINTS STAGNANT VISIBILITY
No time to consistently Strong experience was not No structured process to Relevant leadership
manage and execute the job converting into enough manage applications, opportunities were not
search recruiter conversations recruiter outreach, and consistently reaching him
follow-ups
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O_ur Structured Approach

We Took Over His Entire Job Search

LeadershipAura became his Executive Job Search Partner under our Complete Job
Search Management plan. First, we fixed the foundation with quick, high-level
positioning work. Then we moved to what really mattered: running his daily job
search execution every single day, fully managed by our team to correct how his
profile was read by ATS systems, recruiters, and senior hiring managers.

JD Research & Gap Analysis

Naukri Optimization

Resume Branding

Three defined stages. Each with a clear, visible deliverable.

LinkedIn Optimization

STEP 01

Market Research & Gap
Analysis

We evaluated current hiring
benchmarks for senior engineering
leadership, platform transformation,
and enterprise SaaS roles. By
dissecting active executive job
descriptions, we pinpointed the exact
disconnects between Neeraj's 16+
years of large-scale technical
execution and what executive boards
were screening for.

WHAT WE DID

e Identified Relevant Opportunities

o Activated Recruitment Networks

e Followed Up Consistently

o Tracked Every Opportunity

PROOF OF EXECUTION |

STEP 02

Positioning & Discoverability

We overhauled his professional
footprint to immediately appeal to
senior talent acquisition teams.
Through targeted updates to his
executive resume, LinkedIn, and
Naukri profiles, we framed his
expertise around architecture
modernization, cybersecurity
governance, and digital identity
strategy.

EVERY DAY

RECRUITER ENGAGEMENTS

STEP 03

End-to-End Job Search
Execution

We took complete ownership of his
daily job search operations. Our team
sourced unlisted executive
opportunities, customized his resume
for rapid submissions, drove direct
outreach to tech recruiters, and
managed persistent follow-ups to
secure steady interview momentum.

Reached Out to Recruiters

Applied to Matching Roles

Approached Hiring Managers

Benchmarked Compensation

Real Recruiter Emails he Received —

These are actual recruiter emails,

we started managing her job search.

+ INBOUND EMAIL
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4+ LINKEDIN | RECRUITER OUTREACH
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View my services

CEO & MD | We help organizations simplify business operations.
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T HE RESULTS

What Changed After We Took Over His
Search

We stepped in as his Executive Job Search Partner under our Complete Job
Search Management framework. By managing the end-to-end execution daily, we
transformed his reach from zero activity into a live, high-intent pipeline.

0->17 LEAD 100% Multi 2

INBOUND SENIOR MANAGED JOB CHANNEL OUTREACH INTERVIEW SECURED
RECRUITER MANDATES IN SEARCH LINKEDIN, NAUKRI,
ENGAGEMENTS PIPELINE EXECUTION EMAIL

BEFORE AND AFTER

WHATWE MEASURED BEFORE WE STARTED AFTER WE TOOK OVER

Recruiter Calls Zero. No one was reaching out. 2 executive-level interviews and 17+
recruiters actively engaged
Interview Quality No invitation or junior-level maps Senior-level pipeline built toward Engineer-

ing Leadership & Platform Transformation
opportunities

Search Execution Doing it alone, no structure 100% fully managed by our team daily

LinkedIn Presence Low visibility, generic profile Optimized, searchable, and content-active

Recruiter Network No access to agencies Pr?ﬁle akctively shared across an elite agency
networ

WHAT MADE THE DIFFERENCE

1 @ < l (u

SPEED TARGETING NETWORK CONSISTENCY CONFIDENTIAL
Applied within Aligned to each Shared with top Daily outreach Discreet, private
optimal timelines D agencies and follow-ups search execution
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Resume Rebuilt for Senior Leadership Roles

BEFORE

' schnology Leade:
Soviles et il gy Ll ENGINEERING LEADERSHIP, PLATFORM TRANSFORMATION & ENTERPRISE SAAS SCALE
16 yrs building high-seale Saas platforms across Cybersecurity and Digital identity &

Quantum-Safe Platforms and Al-Led Engineering
65-member org scaled | $20M ARR enabled | 99.99% uptime | 5,000+ TPS systems

SUMMARY KEY ACHIEVEMENTS

Profile Summary  Enginesring loader with 16+ yoars of axperionce building and scaling entsrprise Saas platforms across
ybersecurity, digital identity, and high-scale distributed systems. Has led plath anstormation from

modular Brchitectures, enabling multi-tenant systems operaling at enterprise seale with high
the intersection of architecture, product, and reve; & multi-

ing enterprise adoption, and aligning platform capabi stomer
hands-on depth in system dasign and a track record of Influencing sxecutive
mmmmmm

EXPERTISE

Leadership &

Strategic Technical Roadmapping & Execution

Security & Scalability in High-Impact Seiutions Core Expertise

D¢ €0, & Delivery O

Technical Skills

. Distributed Systems:

ia - Cloud, Infrastructure

+ Ml Emerging Technelogies: Gend
+ Programming, Frameworks & AP
+ Messaging, Streaming & Data Pro
+  DevOps, €/C0 & Security.
+  Observability & Monitoring,
- Databases & Sorage HySOL Fost

Client-Facing Solutioning & Pre-Sales Leadership Go-Pilot, Claude, Atiassian, Jira,
it

Kaibemetas, AW, Apache Kafia, GenAl, LLM Strategy

evSecOs, Cloud-

This Is What Happens When Someone Runs

Your Search for You

Neeraj G. did not just get a better resume. He got a dedicated partner that ran his
entire job search like a campaign. We discovered unadvertised opportunities,
executed customized applications, reached out directly to decision-makers,
checked global salaries, and built his authority presence. The result? A pipeline of
elite leadership roles matching his actual capabilities.

Most senior professionals do not fail because they lack skills. They fail because they do not
have the time, structure, or support to run a proper job search at this level. That is exactly what
Complete Job Search Management solves.

LEADERSHIPAURA
Want Your Job Search Managed End to End?

Stop searching alone. Let a dedicated team handle your job search while you focus on what you do

best.

leadershipaura.com | WhatsApp: +91 8082808611
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