
 

 

 

 

 

CLIENT CASE STUDY 

From Nearly 8 Months Without Job to a  

Saudi Arabia Offer in 17 Days. 
 

How Lakshmi P, a Project Delivery Leader with 13+ years of experience across IoT, Smart 

Buildings, and BMS, moved from limited traction to multiple global offers through active Job 

Search Execution 
 

 

 

Published Trustpilot review. 
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1 Offer 
Secured via Complete Job Search 
Management 

17 Days 
From execution to confirmed offer 

12 Recruiter 
Engagements 
Achieved within the same month 

 

T Career Transition System completely changed my job search approach. The team helped me 

strengthen my market positioning, highlight my leadership impact, and target the right opportunities. I 

finally had a clear strategy aligned with my experience, seniority, and career goals. I finally had a 

structured, active pipeline generating real interviews and offers.” 

Lakshmi P. — Project Delivery & BMS Leader — August 2026 

17 Days 

Time to Offer 

Project Manager – 
BMS Services (Global / Saudi Arabia & Bangalore) 

Role Achieved 

100% 

Managed Execution 



 
 
 
 

 
SECTION 01 

Client Background 

An accomplished Project Delivery Leader whose deep domain expertise across IoT, Smart Buildings, and BMS 
was failing to consistently generate senior-level opportunities. 

 

 

CURRENT ROLE 

Project Manager / Delivery 
Leader 

TARGET ROLES 

Senior Project Manager, 
Technical Project Manager, 
Program Manager – BMS 

PREFERRED LOCATIONS 

India (Bangalore) / 
International (Saudi Arabia, 
Global Hubs) 

LINKEDIN SSI (BEFORE) 

Active / Unoptimized 

Pipeline 

 
The Starting Point 

 

Lakshmi P. is a highly accomplished project delivery strategist with 12+ years of experience across IoT, 
Smart Buildings, Building Automation, and Enterprise Project Delivery. Throughout his career, he has 
successfully managed $2M+ programs, led 20+ member teams, and delivered large-scale projects for 
global organizations. Despite his strong technical domain expertise and leadership track record, his 
independent job search had hit an unexpected roadblock. 

 
His existing job search lacked a structured execution framework. He faced difficulties maintaining regular 
daily applications, often applying with a generic resume across different target roles instead of aligning it 
with specific job descriptions. With limited recruiter reach-outs, inconsistent interview opportunities, and a 
longer employment gap increasing the urgency, he needed a proactive execution partner. He reached out 
to our team to take over his job search process end-to-end as his Executive Job Search Partner. 

 
What followed was a rigorous, data-backed Complete Job Search Management plan that took his search 
out of his hands, executed targeted applications within 24 hours of job postings, drove direct recruiter and 
hiring manager outreach, and converted his profile into multiple confirmed offers within 17 days. 

 
 

 
SECTION 02 

The Real Challenges He Was Facing 

Not a capability problem. A structural execution, discoverability, and active pipeline problem. 
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Lakshmi P. 
Project Manager – BMS Services | IoT, Smart Buildings & Enterprise Project Delivery 

~12 Yrs Exp Global Organizations BMS & HVAC Automation 

01 

Frustration With Market Response & Gaps: 

He felt frustrated with the market response after facing 
multiple rejections, and he struggled to understand what 
was missing or why his profile was not converting. 

02 

Extended Career Gap Since October 2025: 

He had been unemployed since October 2025 and had been 
continuously searching for his next opportunity without a 
breakthrough. 

 
03 

Unclear Senior Role Positioning: 

His profile did not clearly show the senior leadership roles 
he was targeting next, leaving his professional direction 
ambiguous to hiring managers. 

 
 

Recruiter Views Without Interview Calls: 

Recruiters were frequently viewing his profile, but that 
interest was not converting into actual interview 
opportunities or substantive responses. 



. 

. 

 
 
 
 

 
SECTION 03 

Gaps Identified via Our Positioning Framework 

 
Career Progression & Leadership Scope : 
His career journey from technical engineering to project delivery did not clearly establish his 

readiness for senior program leadership roles. 

Business Impact & Portfolio Performance : 
His experience mentioned budgets and project KPIs, but his ownership and impact on 

wider business outcomes and portfolio performance were not clearly visible. 

Leadership Direction : 
His profile covered IoT delivery and smart buildings without clearly establishing the senior 

leadership direction he wanted to pursue. 

Interest Conversion : 
His profile attracted recruiter views, but it failed to translate that viewer interest into 

interview opportunities due to a misalignment in how his profile was interpreted. 
 

 
SECTION 04 

 

Our Structured Approach 
 

Three defined stages. Each with a clear, visible deliverable. 
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STEP 01 

 

JD Research & Gap 
Analysis 

 
We research relevant live job 

descriptions across target roles, 

industries, and companies to understand 

current hiring expectations. We identify 

recurring keywords, responsibilities, 

KPIs, and leadership requirements, then 

compare them with the professional’s 

existing experience to identify 

positioning and experience 

gaps.Deliverables: JD & Market 

Research · Keyword & KPI Mapping · 

Gap Analysis Report · Priority Role & 

Company Mapping 

STEP 02 

 

Profile Rebuild 

We rebuild the complete professional 

profile to align with target roles and 

current hiring expectations. This 

includes an ATS-ready resume, 

stronger executive positioning, 

achievement-led content, LinkedIn 

optimization, Naukri optimization, and a 

professionally structured cover letter. 

Deliverables: ATS-ready Resume · 

LinkedIn Optimization · Naukri 

Optimization · Cover Letter 

 

 
STEP 03 

 

Job Search Strategy & 

Roadmap 

We create a structured and actionable 

job search roadmap that can be 

executed independently. The strategy 

covers relevant job search channels, 

recruiter outreach, hidden job market 

opportunities, LinkedIn visibility, 

networking approaches, application 

strategy, and a consistent follow-up 

framework. 

Deliverables: Job Search Roadmap · 

Recruiter Outreach Strategy · Hidden 

Job Market Strategy · LinkedIn Visibility 

Guide 



 
 
 
 

 
 

 
SECTION 05 

The Work, In Real Time 

Actual screenshots from the engagement. Names and contact details fully redacted. 

 

✦ EMAIL INBOUND | PROJECT MANAGER ✦ EMAIL INBOUND | PROJECT MANAGER 
 

 

 

✦ EMAIL INBOUND | PROJECT MANAGER ✦ EMAIL INBOUND | PROGRAM MANAGER 
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✦ EMAIL INBOUND | PROJECT MANAGER ✦ EMAIL INBOUND | PROJECT MANAGER 
 

 

 

✦ EMAIL INBOUND | PROJECT MANAGER 
 

 

Real Conversations. 
✦ WHATSAPP CONVERSATION 

✦ WHATSAPP CONVERSATION 
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SECTION 06 

Resume: Before vs After 

The same 12-year career. A completely different executive story. 
 

 
What Specifically Changed 
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✗ BEFORE | Generic and Task-Focused 

Clearer Market Positioning: 

Repositioned his profile to properly reflect his true experience 

and seniority, fixing the gap between his actual capabilities and 

how recruiters perceived him. 

A Breakthrough After a Long Search: 

Ended his job search journey—which had been ongoing 

since October 2025—by successfully securing an 

international offer. 

Clear Senior Role Targeting: 

Aligned his professional profile directly with the senior 

leadership roles he wanted to achieve, such as Director of 

IoT Solutions and Head of Smart Buildings. 

Converting Views to Opportunities: 

Optimized his resume, LinkedIn, and Naukri accounts to 

maintain a consistent professional message, effectively 

turning profile views into active interview calls. 

 
Ready to be found? Start with a 7-Second Executive Scan™ 

www.leadershipaura.com · Connect with Sapana Nikhade on LinkedIn 

http://www.leadershipaura.com/
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