CLIENT CASE STUDY

From Nearly 8 Months Without Job to a
Saudi Arabia Offer in 17 Days.

How Lakshmi P, a Project Delivery Leader with 13+ years of experience across loT, Smart
Buildings, and BMS, moved from limited traction to multiple global offers through active Job
Search Execution

12 Recruiter
1 Offer 17 Days Engagements
Secured via Complete Job Search From execution to confirmed offer ) "
Management Achieved within the same month

TRUSTPILOT *%%%* VERIFIED
@ IN « 1review

Leadership Aura team was exceptionally...

Thankful for the Offer | Received in Saudi Arabia with the Help
of LeadershipAura

| am very thankful to LeadershipAura for helping me achieve an offer in
Saudi Arabia. My preferred job locations were the Netherlands UAE
Saudi Arabia and India and | am grateful that | was able to secure an
opportunity in Saudi Arabia.

From the time | joined the job-search service Sahil started working on
my job search immediately. Within just 2 days | received a recruiter
call from Saudi Arabia. My interview was scheduled and after 17 days
| received the offer. Within a month | also received engagement from
12 recruiters.

Sapana guided me throughout the process and gave me the right
direction whenever | needed it. Sahil handled my job search end
to end and followed up on each and every opportunity which |
really appreciated.

Getting this offer was a big moment for me and | genuinely feel that
LeadershipAura’s support helped me achieve this opportunity.

| would highly recommend LeadershipAura's services to anyone looking
for professional support with their job search. A big thank you to Sapana
and Sabhil for their guidance support and consistent efforts.

Published Trustpilot review.

11

“The Career Transition System completely changed my job search approach. The team helped me
strengthen my market positioning, highlight my leadership impact, and target the right opportunities. |
finally had a clear strategy aligned with my experience, seniority, and career goals. | finally had a
structured, active pipeline generating real interviews and offers.”

Lakshmi P. — Project Delivery & BMS Leader — August 2026

17 Days Project Manager — 100%
BMS Services (Global / Saudi Arabia & Bangalore)
Time to Offer Role Achieved Managed Execution
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Client Background

An accomplished Project Delivery Leader whose deep domain expertise across 0T, Smart Buildings, and BMS
was failing to consistently generate senior-level opportunities.

Lakshmi P.
@ Project Manager — BMS Services | 0T, Smart Buildings & Enterprise Project Delivery

~12 Yrs Exp  Global Organizations BMS & HVAC Automation

CURRENT ROLE TARGET ROLES PREFERRED LOCATIONS LINKEDIN SSI (BEFORE)
Project Manager / Delivery  Senior Project Manager, India (Bangalore) / Active /Unoptimized
Leader Technical Project Manager,  International (Saudi Arabia,  pipeline

Program Manager — BMS Global Hubs)

The Starting Point

Lakshmi P. is a highly accomplished project delivery strategist with 12+ years of experience across loT,
Smart Buildings, Building Automation, and Enterprise Project Delivery. Throughout his career, he has
successfully managed $2M+ programs, led 20+ member teams, and delivered large-scale projects for
global organizations. Despite his strong technical domain expertise and leadership track record, his
independent job search had hit an unexpected roadblock.

His existing job search lacked a structured execution framework. He faced difficulties maintaining regular
daily applications, often applying with a generic resume across different target roles instead of aligning it
with specific job descriptions. With limited recruiter reach-outs, inconsistent interview opportunities, and a
longer employment gap increasing the urgency, he needed a proactive execution partner. He reached out
to our team to take over his job search process end-to-end as his Executive Job Search Partner.

What followed was a rigorous, data-backed Complete Job Search Management plan that took his search

out of his hands, executed targeted applications within 24 hours of job postings, drove direct recruiter and
hiring manager outreach, and converted his profile into multiple confirmed offers within 17 days.

SECTION 02

The Real Challenges He Was Facing

Not a capability problem. A structural execution, discoverability, and active pipeline problem.

01 02

Frustration With Market Response & Gaps: Extended Career Gap Since October 2025:

He felt frustrated with the market response after facing He had been unemployed since October 2025 and had been
multiple rejections, and he struggled to understand what continuously searching for his next opportunity without a
was missing or why his profile was not converting. breakthrough.

03 04

Unclear Senior Role Positioning: Recruiter Views Without Interview Calls:

His profile did not clearly show the senior leadership roles Recruiters were frequently viewing his profile, but that

he was targeting next, leaving his professional direction interest was not converting into actual interview

ambiguous to hiring managers. opportunities or substantive responses.
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SECTION 03

Gaps ldentified via Our Positioning Framework

m Career Progression & Leadership Scope :
His career journey from technical engineering to project delivery did not clearly establish his
readiness for senior program leadership roles.

m Business Impact & Portfolio Performance :
His experience mentioned budgets and project KPIs, but his ownership and impact on
wider business outcomes and portfolio performance were not clearly visible.

m | eadership Direction :

His profile covered 10T delivery and smart buildings without clearly establishing the senior
leadership direction he wanted to pursue.

m Interest Conversion :

His profile attracted recruiter views, but it failed to translate that viewer interest into
interview opportunities due to a misalignment in how his profile was interpreted.

SECTION 04

Our Structured Approach

Three defined stages. Each with a clear, visible deliverable.

STEP 01

JD Research & Gap
Analysis

We research relevant live job
descriptions across target roles,
industries, and companies to understand
current hiring expectations. We identify
recurring keywords, responsibilities,
KPlIs, and leadership requirements, then
compare them with the professional’s
existing experience to identify
positioning and experience
gaps.Deliverables: JD & Market
Research - Keyword & KPI Mapping -
Gap Analysis Report - Priority Role &
Company Mapping
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STEP 02

Profile Rebuild

We rebuild the complete professional
profile to align with target roles and
current hiring expectations. This
includes an ATS-ready resume,
stronger executive positioning,
achievement-led content, LinkedIn
optimization, Naukri optimization, and a
professionally structured cover letter.
Deliverables: ATS-ready Resume -
LinkedIn Optimization - Naukri

Optimization - Cover Letter

STEP 03

Job Search Strategy &
Roadmap

We create a structured and actionable
job search roadmap that can be
executed independently. The strategy
covers relevant job search channels,
recruiter outreach, hidden job market
opportunities, LinkedIn visibility,
networking approaches, application
strategy, and a consistent follow-up
framework.

Deliverables: Job Search Roadmap -
Recruiter Outreach Strategy - Hidden
Job Market Strategy - LinkedIn Visibility
Guide
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SECTION 05

The Work, In Real Time

Actual screenshots from the engagement. Names and contact details fully redacted.

4 EMAIL INBOUND | PROJECT MANAGER 4+ EMAIL INBOUND | PROJECT MANAGER
Technical Project Manager Lakshmi ProjectManager
Malavika QO & 1
tome v . = - i
Hi Lakshmi, Hello Lakshmi.
Piease find the JO for the posdtion you appiled
™ Aleb Technical is shared with you. Piease find the below job detals and 1o
Technical Project Manager view the complete details. If your Interested Please Apply click on this URL -> Click here
Role: Technical Project Manages
Exp 12+ Vis
Location: Tavandrum, Kerala (Hybrid) Who we are
Key Responsibiiies
Project Devey & Program Management customers.
oevs—;wum-uummmmmm’m U Devarpeion

JobTwie  : Technical Project Manager
Manage stakeholder expectations and provide reguiar status updates.

JobType - FullTime / Contract

Ensure objectives

‘Software Development Management Experionce 816 years

L

Driv Location - Hyderabed, Telangans (Hybrid)
standards, Responsibities:

Define and
Drive ShiflLe Testing, Continuous Testing, and Quaty Engineering practices .
Establish quality metrics, release readiness crileria, and quality gates. . &, Tavieau, Oracie 3, platior
Oversee manual and automated testing actrvites. i forites i i

alysis. . Zuora, Salestorss, or simiar

Confinuously improve
Automation & DevOps Leadership . ‘scution, monitoring. and deinery
Champion automation.-first testing strategies. 3 G o :
Integrate automated testing within CUCD pipesines. + Manage project timelines, scope, rsks, and budgets
. 2 i Mt O it
. pertormance,

Monstor and improve automaton coverage and release qualty :
Team Leadership & Peopie Management .
Lead Developers, QA Es Engineers, and Team Leads. :
Foster 3 cuture of collaboration, eami

Buid high Qualification

Thanks, . degr

Malavika

« wooy ) (o ot ) (@)

(ania N e N

4 EMAIL INBOUND | PROJECT MANAGER 4+ EMAIL INBOUND | PROGRAM MANAGER
e Ea o= Application Program Manager X & &
Project Manager - BMS Services @ BMS
O o ® &« © «
tome v
Hello Lakhmi

Good morning Lakshmi,
Please find the details below:
Thank you for your application at TailorMinds via Linkedin for the role of Program Manager BMS. |

Position Name : Project Manager - BMS Services
noticed some relevant experience in the field of BMS, specifically Honeywell, HVAC and FAT/SAT.

Company Name : - Could you motivate your application specifically? Would also like to know your experience regarding
engineer, HVAC from h | point of view and your senior
Website
project management experience.
Job Location Lastly: what is your notice period and what is your family situation?

The client is headquartered in Saudi Arabia and is looking to hire a Project Manager - BMS for their team at Looking forward to your reply

Candidates willing to relocate to Saudi Arabia may apply.

Client is seeking an and Project Manager to lead Building

System (BMS) projects from nitiation through completion. The ideal candidate will have a strong engineering
background, proven project management experience, and the abilfty fo coordinate multidisciplinary teams to
deliver BMS solutions safely, on time, within budget, and to the required quality standards.

The Project Manager will be responsible for planning, execution, monitoring, and successful delivery of BMS
projects, while maintaining strong communication with clients, consultants, subcontractors, suppliers, and
internal teams.

Key Responsiikities

+ Lead the end-to-end execution of BMS projects, including planning. scheduling. procurement
coordination, instaliation, testing, commissioning, and handover.
« Manage project scope, timelines, budgets, risks, and resources 10 ensure successful delivery.
« Coordinate with clients, consultants, contractors, OEMs, and internal engineering and service teams.
Review project specifications, drawings, and technical requirements to ensure compliance wilh client
and contract expectations.
« Prepare and monitor project schedules, progress reports, cost reports, and resource pians
« Ensure all project activities are executed in accordance with company quality, safety, and operational
procedures.
« Oversee subcontractors and vendors to ensure timely and quality delivery of materials and services.
Conduct project meetings and provide regular updates to stakeholders on progress, ssues, and
mitigation plans.
« Manage change orders, variations, claims, and documentation throughout the project lifecycle.
Support site teams during installation, testing, integration, and commissioning of BMS systems
Ensure proper project documentation, including method statements, submittals. approvals. as-built / = e NN
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4+ EMAIL INBOUND | PROJECT MANAGER

Talent & Hiring Partner at 115 Global

[ 3rd
Talent & Hiring Partner at 1JS Global

THURSDAY

o
b
z

Quick 1-Min Info Needed to Move Forward

Hi Lakshmi
Thanks for applying for the position.
To help us move forward quickly, could you please
share the following details:
Total Experience (years):
Relevant Experience (years):
Earliest Joining Date:
Current CTC:
Expected CTC:
Current Employment Status (Empioyed /
Unemployed / Notice Period}):
e Current or Last Company:
* Current Location:
1t'll just take a minute, and this helps us fast-track
your application.
Looking forward to your response &

Talent & Hiring Partner at

@ Lakshmi M
Hi

Thanks for the response.
Please find required details below:

Total Experience (years): 12.5 Years
Relevant Experience (years): 10 +

pid

4+ EMAIL INBOUND | PROJECT MANAGER

¢« @ 0§ © m: e X G tmz

Screening round availability required for Senior Project Manager

Hello @everyone.

We are planning o schedule your screening call in this week for SPM role in Microsoft ( Slots will be provided on first come and
first serve)

Please help me in choosing the availabie siot from beiow -

10-Aug 11-Aug 12-Aug 13-Aug 14-Aug
230PM 230PM
400 PM

10:30 - 11:30 AM 10:30 - 11:30 AM

(4 Reply ) (e Foward ) (@)

Earliest Joining Date: Immediately Available |
4 EMAIL INBOUND | PROJECT MANAGER
m 0O ® (=]
Invitation: Interview With Lakshmi For Project Manager e
Interview With Lakshmi Project Manager - BMS Role C
= O O Gocge ot
No other events on this day
[ P
B0t on tha ms oty G
o coT
Please fi the detaits below
Googie Meet joining info Meeting link
et go0gle com
Video call ik
Attachments.
B Lakehmi
Regards
i
R I c i
eal Conversations.
+ WHATSAPP CONVERSATION
a HiPrawp |, .
1got 10 know from Sahi that you received a eallfrom 2 recrulter regarding a job opportuniy.
We had started managing your job search yesterday, and today you have recelved a recruiter call.
Job applied on Naukri and Linkedin
Applcation: 18

gotto know from Sahil that you recewved 3 callfrom a rocrutter regarding a b opporturity

Yes Asha
Great Start
Looking forward for better package opporturities going ahead as well

Thank you

4+ WHATSAPP CONVERSATION

You

She called

But budget has come down to 12000 SAR now

LeadershipAura | leadershipaura.com
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‘She cated and toid interview 13 Cleared and HR tound will be scheduled
ut budget haz come down 15 12000 SAR now

(Oh okay our first prioriy s to attend the Interview later on will negotiate |~ .

[r—
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Resume: Before vs After

The same 12-year career. A completely different executive story.

X BEFORE | Generic and Task-Focused

LAKSHMI

Leadership
Project Management

People Management

Mentoring

Solution Architecture

Stakeholder Communication
Project Delivery Lead

Requirement Gathering

Software Validation

Strategic Planning

Project Execution

JAVA-based Web Application
BACnet MODBUS
Niagarad  Kafka  SQL

Azure Cloud

Senior Engineer

Limca Book of Records

What Specifically Changed

Clearer Market Positioning:

Repositioned his profile to properly reflect his true experience
and seniority, fixing the gap between his actual capabilities and
how recruiters perceived him.

Clear Senior Role Targeting:

Aligned his professional profile directly with the senior
leadership roles he wanted to achieve, such as Director of
10T Solutions and Head of Smart Buildings.

v AFTER | Board-Level Executive Narrative

.
Lakshmi
10T SOLUTION DELIVERY, SMART EUILDIMGS £ BUILDING AUTOMATION SPECIALIST
1% yra acrmaa ko7, BNE, HYAC and snterzrias-acals building tracaformation
Fan-ndia multiaits dalery | $2W= grograma | 20% snergr sevings | Fartune 200 daglzymants

Brofile Sumsnisy  foT aod woart balidies rofusional with ~L5 jasrs of wpadenos sbosiu setempele deitsd Bfrarractne aosm
coTrrarcial real AtTTs ARVIrTTATEL FICIRAT 07 MATDN ST oactid, Mtakigunt PaNCing aCEIhimE FATE Ampezie

(LEtE oo perifsiloaval Zecak Eizas fovn
asptema o Fracaiion fram Zpanatizes £0 ltegrates, dsto-ad aavizomenty.
0T, partfoian

SHART BURLHRG TEAMSPOAMATICH L SOLUTICR LEADESS=IR
Gomartaacied antenz e ot R braars | nbagrated, |niel Dpest, adaza liz e za s s pasaateea

- PoaitizesdicT-Aedinfrastractane a s coes driver chesdercparduatsinasiiy suzsma

- Eambisd remion ton th darais precicthe, rrven daiiity It SrTTY

= Eaabisc reaitime dasson-malds g ity unifed sate screas sul ng apneTa and porttaies

-+ InfumrzezsoRzstieSess sr iy g eeTesl L AN AnSI t mARIN o T et
- Gefoudwclabie appcectes o s.pm |lm1buldrupll|lc'r|lm dairibubed poritiios
cperasi b Heizcaticn e Soninitet e

= SEesgttened el g beteeen tualten, coenbicna, sngnesing, and el 2ertnes ssaptera

- Droveportfolicside ik biliy impro ng cantrol over suet perf rmarce and ctilnticn
- Editlongoemadzmmen

- uized woksion oFimedige slrarm e prons ruces teedtuck b realons deploemasia

s rves g R Wiform caaas L e with srgan artcnal zriasHes

Core Bxpathia T Sclutizn Arhibechue Smat Bbding Tmformatizn
reania & iakie-uand Sali g POL Ceaign & Scketion alicetion
Budlding Auta it on Btrebegy WL Dptireiratic n ik Control Logic
Myttt Progrr Bacatian I riagraon Lirberozenas ity Stnabegy
‘éardier & Mactner Excaaiers Lancanatiz Camrmaaioni g, FAT, SAT & Daibry Scvemance
D —— Fratpcols: 240met, Yodzia, BLE Hmn
Platforma Platforma: Anurs Sizad, 1T Sank Matfooma, Big Camauting

Spriama: S Lig ng FVAC Syanema, BHE, EUG
Saracra: ME, DO, 0 Festl, Pareng fanazm
Toole: AR, A e Boanta, Ezay AAtITAT
FramasaTres: FRgat 4, Safka-teans Dute ® peline

Wark Histery
Frojuct DaWvary Lased, Dct 2024 - Dck 2023
CirBctid At asase 1T slttarm Selivary intagrating { gt g, TUEC A0, an2zarking matem
- Oumad compists lMecysis from probism cefisision Sarough srchisectuss, daplapment, as

= Maraged §ZMe pragrars orsering coat conteol, procusemact, wendor s iing, snd profet
- Cufwredasiztizee farPouse 500 erteriea inca die g Mierach, Bosisg, Walmart, At
- Eccsted pan-rcis SezioTETIN M08 AP g Capgemin] portolion cover s g muitiz i meees leorfom
- Ewfad nc-a-d 0T arstibectios 8o asipe, geteewy, ad Anure s e

- Ewaigred Suta fow o eSge annac 32 choed enazl ng e ks and senial

B ]

- m sduries ioT 2 iasing dized wywems imz o g ssalatifty ans cmt el sy

- TemcatctagTaTies jatarsaines crifed ioT purtizm siristing ms
= Eaabisd itercoswsiiy ecrma NG, snecgy Teeecs, ard AV satera o ACrat and Modbus protocols
- dchinen SO e it sl g sy VAL s e and fghiisgaintagia

asdos sacerzancin

A Breakthrough After a Long Search:

Ended his job search journey—which had been ongoing
since October 2025—by successfully securing an
international offer.

Converting Views to Opportunities:

Optimized his resume, LinkedIn, and Naukri accounts to
maintain a consistent professional message, effectively
turning profile views into active interview calls.

Ready to be found? Start with a 7-Second Executive Scan™

www.leadershipaura.com - Connect with Sapana Nikhade on LinkedIn

LeadershipAura | leadershipaura.com
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