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From Invisible to In-Demand:

11 Interviews in 60 Days

A LeadershipAura transformation — how a 14-year global IT leader returning from Cayman Islands
unlocked leadership-level interview traction across India, UAE, UK & Vietnam.

Interviews Recruiter outreach Days to results

Vivek Bhardwaj

Head of IT — Infrastructure, Cloud & Cybersecurity - Cayman Islands — India - 14+ Years

Vivek brings 14+ years of leadership across IT infrastructure, hybrid cloud, cybersecurity, and enterprise
governance spanning Cayman Islands, UAE, India, and Singapore. Organizations include Kirkconnell
Enterprises, SmarDTV (France/India), Al-Futtaim / RSH Holdings (Dubai). VMware VCP-DCV, Microsoft 365

Expert, MBA (Deakin University, Australia). His track record includes

— yet his profile was generating zero interview calls

NO INTERVIWS AUTO-REJECTIONS
Not getting interview calls because his profile Facing rejections for relevant IT leadership roles
was not clearly mapped to senior IT leadership because his experience was strong, but the profile
roles, despite proven results in uptime, hybrid was not showing a clear match to the role
cloud, cybersecurity governance, DR/BCP, and requirements, keywords, and business outcomes
IT cost optimization. expected for Head of IT mandates.
NO INMAIL TRACTION JOB SEARCH COMPLEXITY
Profile had no JD-matched keywords, no No inbound messages for months. Applications
achievement-led About section, and no recent submitted with no recruiter follow-up. No access to
activity. LinkedIn algorithm ranked Vivek below hidden roles circulating only within agency networks
page 5 for any Head of IT or IT Governance in India, UAE, and UK.

search.



NARRATIVE POSITIONING GAP

Resume framed Vivek as a technical executor.
Tasks like "managed servers" obscured the
real story: leading 5-region infrastructure,
delivering zero-downtime migrations, and
saving $85K+ through cloud consolidation.

LINKEDIN VISIBILITY

Headline showed a job title only. About section
described tasks. No activity. LinkedIn ranks
profiles by keyword density + recency — Vivek
ranked below page 5 for any Head of IT
search.

Researched target JDs across India and UAE
markets. Identified KPIs, KRAs, and keyword
demand for Head of IT, IT Governance Lead,
Cloud Infrastructure Head. JD-aligned
keywords embedded across all assets for both
geographies.

Profile rebuilt keyword-rich and achievement-
first. 14+ years stated upfront. Freshness
maintained daily to rank higher in IT recruiter
searches for Head of IT and Infrastructure
Lead roles.

DAY 4

Profiles Live
3 countries targeted

DAY 1

15 Applications

UK recruiter responds

ATS & KEYWORD GAP

Critical terms missing: "Head of IT", "IT Governance
Framework", "Hybrid Cloud Strategy", "ISO 27001",
"Vendor Consolidation ROI". ATS scored the
resume low. Recruiters searching these terms never
found Vivek.

DUAL-MARKET CHALLENGE

Vivek needed two distinct resumes — one for India
(hybrid/remote, any location) and one for UAE. A
single generic resume could not serve both markets
with the right positioning and keywords.

Two ATS-optimised resumes built. Repositioned
from task-based to achievement-led. Headline:
"Head of IT — Infrastructure, Cloud & Cybersecurity."
Metrics: 99.9% uptime, $85K savings, 24h—4h DR
recovery. Location updated to Pan-India.

LinkedIn headline, About, and skills rewritten with
recruiter-search keywords. LinkedIn Visibility
Roadmap delivered: 2 posts/week targeting CIOs, IT
Directors, and infrastructure recruiters.
Positioned as per target role — LinkedIn algorithms
and recruiters can now correctly map the profile to
Head of IT and IT Governance mandates.

WEEK 3

1st Interview
UST via Naukri

DAY 60

11 Interviews
Active pipeline



BEFORE VS. AFTER

— IMPACT COMPARISON

Metric

Before

After

Monthly interview calls

0

11 in 60 days

Recruiter outreach (LinkedIn)

Zero

Regular inbound

Profile—role alignment

Low / task-focused

High / results-led

ATS keyword match

Weak

Fully optimised

Interview sources

RESUME

None

LinkedIn + Naukri + Agency

BEFORE AND AFTER
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1. Two distinct ATS resumes for India and UAE simultaneously
positioned Vivek in both markets with the right keywords, headline, and narrative for each
geography.

2. Every application submitted within 24 hours. Every application
followed by direct recruiter outreach. Speed + paired outreach drove response rates
significantly higher.

3. 40-60% of senior IT roles are filled before they go public. Agency
network circulation activated UK (LSA Recruit, London), UAE, Vietnam, and Singapore —
roles Vivek could never have found on public boards.

KEY INSIGHT

Vivek already had the experience and global track record, but his profile was not discoverable to
recruiters due to Cayman Islands geo-filtering, missing ATS keywords, and weak search visibility across
LinkedIn, Naukri, and job portals.

Even when recruiters viewed his resume, the positioning was not strong enough to create immediate
relevance for Head of IT mandates — resulting in near-zero shortlisting.
Once discoverability and positioning were corrected — across resume, LinkedIn, Naukri, and active
execution — the market started responding within the first 24 hours.




