0 to 17 Recruiter Engagements & 2 Interviews
Through Executive Branding

CLIENT CASE STUDY

How Neeraj G., a Senior Technology & Platform Leader, went from a generic application
footprint to an executive-level breakthrough through strategic positioning.

1 Offer 0to 17+ 620+
Secured via Executive Branding Recruiter Engagements Naukri Search Appearances
SECTION 01

Client Background

An accomplished technology executive whose deep engineering and platform transformation expertise was
failing to communicate his high-impact enterprise architecture outcomes.

Neeraj G.

Senior Technology & Platform Leader

~16+ Yrs Exp Enterprise SaaS, Digital Identity Cybersecurity

CURRENT ROLE TARGET ROLES INDUSTRY LINKEDIN
Engineering Director | VP of Engineering | Head of Global / India / Remote Active /

Platform Transformation Technology | Chief Tech Hubs Unoptimized Pipeline
Lead Technology Officer

The Starting Point

Neeraj G is an accomplished technical leader with 16+ years of extensive experience directing large-scale
engineering systems, multi-cloud enterprise architectures, and mission-critical SaaS platforms. Throughout
his career, he has governed high-performance engineering groups, driven complex infrastructure
modernization, and led digital identity transformations.

Despite his stellar track record in steering massive tech organizational changes, his career growth had hit
an unexpected roadblock.His existing resume was task-heavy and code-focused, burying his actual
leadership impact, architectural scope, and strategic value under a list of everyday operational duties.

He reached out to our team for specialized executive optimization under our Executive Branding System.
What followed was a data-backed strategic repositioning that took his profile directly to top-tier technical
decision-makers, turning his background into a high-impact leadership presence.

16+ years VP of Engineering LeadershipAura

Enterprise Experience Role Achieved / Target Partner
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SECTION 02

The Real Challenges he Was Facing

Not a capability problem. A structural execution, discoverability, and active pipeline problem.

01
Interview & Shortlisting Struggles:

He was actively applying to relevant technology leadership
roles, but his applications were going unanswered, leaving
him stuck with very few interview opportunities despite his
extensive experience.

03
Resume Value Not Communicating Impact:

His resume explained what he did on a daily basis, but it
failed to highlight his macro-level leadership value,
making it difficult for recruiters to quickly understand his
true organizational impact.

SECTION 03

02
Low LinkedIn Visibility & Inbound Reach:

Even with a professional digital presence, his profile was not
being discovered by recruiters hiring for senior engineering
roles, resulting in zero relevant opportunities.

04
Job Search Momentum & Strategy Gap:

Navigating the complex executive hiring market alone left
him without a targeted roadmap, preventing him from
building a consistent interview pipeline or knowing how to
properly target senior roles.

Gaps Identified via Our Positioning Framework

= Task-Heavy Summary & Generic Headline:
summary focuses on routine technical tasks rather than business outcomes, and your
LinkedIn headline fails to signal your target executive leadership level.

» Cluttered Achievements & Traditional About Section:
key achievements lack macro-level financial and valuation framing, while your LinkedIn
summary reads like a standard chronological resume.

= Execution-Focused Experience & Understated Team Scale:
resume work history highlights daily operational duties instead of leadership scope, and
your LinkedIn entries omit the true size of the teams you managed.

= Mixed Skill Categories & Weak Keyword Optimization:
Texpertise and skills combine granular tools with high-level strategy, and your profile lacks
the right keyword balance for executive search filters.

LeadershipAura | leadershipaura.com
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SECTION 04

Our Structured Approach

Three defined stages. Each with a clear, visible deliverable.

STEP 01

JD Research & Gap
Analysis

We research relevant live job
descriptions across target roles,
industries, and companies to understand
current hiring expectations. We identify
recurring keywords, responsibilities,
KPls, and leadership requirements, then
compare them with the professional’s
existing experience to identify
positioning and experience gaps.
Deliverables: JD & Market Research -
Keyword & KPI Mapping - Gap Analysis
Report - Priority Role & Company
Mapping

SECTION 05

STEP 02

Profile Rebuild

We rebuild the complete professional
profile to align with target roles and
current hiring expectations. This
includes an ATS-ready resume,
stronger executive positioning,
achievement-led content, LinkedIn
optimization, Naukri optimization, and a
professionally structured cover letter.
Deliverables: ATS-ready Resume -
LinkedIn Optimization - Naukri

Optimization - Cover Letter

STEP 03

Job Search Strategy &
Roadmap

We create a structured and actionable
job search roadmap that can be
executed independently. The strategy
covers relevant job search channels,
recruiter outreach, hidden job market
opportunities, LinkedIn visibility,
networking approaches, application
strategy, and a consistent follow-up
framework.

Deliverables: Job Search Roadmap -
Recruiter Outreach Strategy - Hidden
Job Market Strategy - LinkedIn Visibility
Guide

Real Recruiter Emails he Received -

Actual screenshots from the engagement. Names and contact details fully redacted.
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4+ LINKEDIN | RECRUITER OUTREACH

View my services

s

CEO & MD | We help organizations simplify business operations,

automate manual workflows, and drive digital transformation through...

TODAY

Hi Neeraj,

I'm at Asmadiya Technologies. I'm leading
hiring for the Enterprise Architect role.

I was really impressed with your application and would like
to invite you to a 10-15 minute Al screening interview.
Congratulations, you're ameng a small group of applicants
moving forward in our process!

This interview is an opportunity for you to tell us more
about your professional background, beyond your resume.

Write 3 message...

@ @ - ©

Send

4 LINKEDIN | RECRUITER OUTREACH

4+ EMAIL INBOUND | CHIEF TECHNOLOGY OFFICER

[OJ| B m Sof2304 ¢ )

Chief Technology Officer (Hands-On Al & e @
Engineering Leader) -
= Summarize this email
e «

Dear Noora)

Thank you for your interest in the Chief Technology Officer (Hands-On Al & Engineering
Leader) at NIVA Health, We're excited to learn more about you and have created a short video
interview to help you showcase your experience and persanality.

Please vislt the welcome page to access the questions and record your responses: visit the
welcome page

You can complete this at your convenience, any time before Sunday 30 August 2026, 11:45
PM - AmericalNew_York (GMT.04:00)

Total questions: 3 - Estimated time: 15 minutes

We lok fanward to getting 1o know you better and appreciate the time you're investing in the
pracess.

Yours in Health,

Yours in Health,

4+ EMAIL INBOUND | OUTREACH

Invitation: L1 Interview: VP Engineering

Sum Aug 2+ T30PM - £30PM
U1 Interview: VP Engineering:

r X CXO Coach - X
Book an appointment
i
Founder & CEO ,TheProlmpact & NeeSh=Author-Podcaster=Visiting
Faculty-TEDx Speaker & Coach-L&D ,OKR & OD Consultant-Brand...
THURSDAY
Hi Neeraj, | reviewed your application for our Founding Chief
Technology & Al Officer (CTAIO) job and am impressed with
your background. I'd like to schedule a call with you to
discuss your experience, Can you share a few dates and times
that would work for a 30 to 45-minute call? Thanks, SHWETA
o < Hi, SHWETA) ( Hello, SHWETA>
"
~ Write a message... -~
@ @ o © Send
4 EMAIL INBOUND | ONLINE ASSESSMENT
o Q Sesrch mail = Q@ + upgrde
« B0 B8 o m "
- Online Assessment - EngineeringLead Java + React test e - EEESE) 8
Mo, hug 1. 10:48PM
L Online Assessment - Engineeringlead Java + React test c
B Yormmon e dme
-
P st 6B
o “

Ve aggruciie yourima 2nd e comgking 5% 580 ofhe prosess.
s om —_—
atressad roseians Fraasa da et larmast, thir, o reprdu any san o s

Rasessment detiis
Ansassmart deraion | hr 33 ms

Ansassmant mindow spans: Aug 03, 203 1061 PAA 15T [hsiakiata)

Asasszmart wndow soses: Aug 17, 2020 1042 BW 15T (Asiaiokata)

e i
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4+ EMAIL INBOUND |CHIEF TECHNOLOGY OFFICER

You haven’t connected with

2
CD i e
A et B
(5] "
TODAY
e — Neeraj,
. A I reviewed your application for our Chief Technology Officer
e e e job and am impressed with your background. I'd like to
ety schedule a call with you to discuss your experience, Can
v e | demen | [ o e you share a few dates and times that would work for a 30
10 45-minute call?
RIS . . Hi. Rahul Hello, Rahul Sure
S 9
Write a message... -~
i i - J— o
e erd 1o e
o o b . it s e e e =
o o e g e P foas
e Pt Y A B Ry e B ot 1 TS P L Q@ o O Send -
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4+ EMAIL INBOUND | OUTREACH

Interview Invitation: Head of Engineering with Royal York Property a @
Management oo

@ «

Dear Neeraj,
Thank you for applying for the Head of Engineering pasition with Rayal York Property Management.
Langford Staffing is the staffing partner representing Royal York Property Management for this hiring process.
After reviewing your resume and application, we believe your background may be a good fit for the role, and we

would like to move you forward to the next stage.

As part of Rayal York Property Management's hiring process, all shortiisted candidates are asked to complete a
short online interview through Langford Staffing before being considered for a second interview.

This online interview should take approximately 10-15 minutes to complete. Please complete your interview using
the link below:

Before starting, please make sure you have a stable internet connection, a working webcam, and a working
microphone. You may complete the interview using a laptop, desktop, or smartphone.

Because this is part of the formal hiring process, please complete the interview in a quiet, professional environment
and present yourself as you would for a live interview.

Once your online interview is completed, our team will review your responses and determine whether you will be
invited to schedule a second interview with the hiring team.

If you experience any technical issues, please reply directly to this email.

T/
(5 Reply )( ~ Foward ) @)

SECTION 06

Resume: Before vs After

EMAIL INBOUND | VP ENGINERRING
B O ® 8 m ofis0l ¢ >
Opening for VP Engineering IKS Health, Location: Navi Mumbai =« X & &

=* Al Overview -

Satish sent you the JD far VP Enginsering role 3t IS Health in Navi Mumbas: asksd for yaur updated resume and
summary.

The JD 1 WP Enginocring.peif  details role focus on next-gen healthcare platiorms using Generative Al cloud-
native architecture, and mogern engineering practices.

By Gemic: e may be isiahes, Loarn move & @ o
@ «

-

s discusses PFA setaien U0 for VP Enginesrng oie

Plesse revert wtn your updared resume 300 shor sumemary

Satish Iyer

Oisciaimer. Tris message (inciuing ary.
Sther San the imended reent(s) isted abeve is unauthorized. Ifyou ave not the imtended recipient you are hereby notiied at any
disciosure. copying, or disirbuton of fhe message. o any 8c50n Laken or omisson of Bcbon by you I rekeNCE USOn 1, i pronibied and
may b unlawiul Pleass inmediately 105% the ssader by resly e-nal and parmananty delele st copies of e message i you have

Tris i stachmensiz), f sy s bebeved to be free of sy s, Howewer. iz
the respanaibiay of e recipient o ensure st 43 virus fiee and IKS Hesitn accepts no bty for sy dsmage saused by amy vrus
sramamited by tnis el

ment) is conbdential and may be legaly peivieged Access to

message by anyone

One attachmant « Scanned by Gmail ©

[ meply ~ Forward )

The same 16-year career. A completely different executive story.

X BEFORE | Generic and Task-Focused

NEERAJ

Senior Technology Leader

SUMMARY KEY ACHIEVEMENTS

Saniar Technology Leadar wan 15+ years of axperance driving
innovatian & delivering scalabie plattarms in cybersecurity and digital
iden tise legacy systems into event-dilver

Quantum-Safe Platform

o serving 25 millan identities
wer security issues.

cross-hnclional teams across enginesring, architecture, GA and
DevSecOps, skigning technology rosdmaps wi

Bariking System Integration
Led ghatfarm implef
private sector b

miatian for a top S Indian

prise,
less user experlences and optimal system perfor
Saoking 10 levaraga my ctrategle leadarship and tochnical axpartica to
drive innewation, optimize perfo

with reusable compan
pintegration TAT by 4D%

EXPERTISE SKILLS

L &

omation of legacy platiorms to microservice-

ty and performance
gaals 15 accalerate

Architecture & Systems
Microservices, Service-Oriented

Spearheaded the trans|
based architectures, optimizing system scal
while aligring enginearing inltiatives with bus
product delivery and enhance platform capabilit

E
Multithreading, Asynchronous VO, 1AM,
SDLC, Agile. Distributed Systems

Strategic Technical Roadmapping & Execution
L Servers &

Def 3 .

closely with an Framework:

with ceganizationsl objectives; en Spring Boot, Netty, WebSockets, REST
across the company. APls, 00Ps, OAuth, OpeniD Connact

0IDC), JWT, ring, Ngink, Tomeat,
Security & Scalability in High-Impact Solutions v, Hazscass o
Aschitacted and delivered secure, scalabla platformes in the
cybarsecurity doman, with & I6eus on 1y MANAGET
eryptography and 101o-trust saeurty, eneuring high

and aptimal parfa c@ in high-volume, asion

Messaging & Streaming Platforms
Apache Kafka, ActiveMQ, JMS, IBM MO

stom avalability
iveal @

& Deiivery Databases
Championod tha implemantstian of DevSacOps practicas, intograting MySCL, Poxigraaa, Oracle, bongobi
Elasticsearch, Redis, NOSQL, RDBMS

Al Tools/Products
Client-Facing Solutioning & Pre-Sales Leadership Co-Pilat, Claude. Atiessian, Jira,
Led technical discuss -galas engagam aalivering talared Confuence
solutions to clients by integrating advanced cybersecurity platiorms
seamiassiy bnio exfstng client
systems, enhancing business outcomes & driving significant revenue Devops & CI/CD Tools
arowth. Docker. Jenkins, Git. Snyk, SonarSours
Unit Testing

Monitering & Cloud Framework

Frometheus, AppDynamics, Dynatrace,
AWS (EC2, EKS, 53), Azure, GCP. API
Gateways, Kubernetes, Openshift, Limux

Observability & Logging
ELK S

k, Grafana, Custom Dashboards
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v AFTER | Board-Level Executive Narrative

NEERAJ

ENGINEERING LEADERSHIF, PLATFORM TRANSFORMATION & ENTERPRISE SAAS SCALE
~16 yrs building high-scale Saas platforms across Cybersecurity and Digital Identity &
Quantum-Safe Platforms and Al-Led Engineering

B5-member org scaled | $20M ARR enabled | 99.9%% uptime | 5,000+ TPS

Engingering leader with 16+ yoars of experience building and scaling emterpriso Saas platforms across
cybersecurity, digital ldentity, and high-scale distributed systems. Has led platform transformation from
monolithic te modlar architectures, enabling multi-tenant systems operating at enterprise scale with high
availability and security. Operates at the intersection of architecture, product, and revenue, shaping multi-

Profile Summary

strategy, ise adoption, and aligning platform capabilities with customer
and business cutcomes. Brings hands-on depth in cystem dosign and 3 track record of influcncing axecutive
dlarge
BUSINESS & ENGINEERING IMPAET
+  Deplayed Al pai i teams, i i il 18% on greenfield and 25%+ on
bailerplate code
+  Enabled mubti-million ARR i i solution strategy, delivery P
. P ith sl hag 2 h for large deals, influencing technical win strategy and closure
: d vl high- o ipparting 5,000+ TRS with ontarprisa grade roliability
+  Scaled engineering arganization from 15 to 65 members with i d i
+  Established reliability s deli 79 i L
+  Led platform Enginesring from monokihic architecture 1o modular systems with reusable companents
- heduced infractructure costs by 35-50% thraugh platf i d cloud-nati d
A i ity bry 15-20% thraugh Al-enabled
+  Influenced CXO stakefclders by translating platform capabilities into measurable business cutcames
Built second ¥ g scalable a
quality through DovEocDps adaption and i loakage by 20%

Core Expertise Post-Quantum Cryptography

Engineering Strategy and Mult)-Horizon Planning

Enterprise SasS Platform Architecture
Engmesring Budget Management
Distriguted dHigh-Scale Eng Al and Al-Driven P Integration

Desig dership p Cross-Functional Program Leadership
DevSecOps and Engincering Excellence Custamer Solustioning, Pre Sales, Deal Shaping
d Cloud i [ neeri

Technical Skills

h 10, last
+ Cloud, Infrastructure & Platforms: IV [EC3, EKS, 53], Aaure, GCP, Kubernstes, OpenShift

+ A& Emerging Technologies: Genil, Agenbc A, LLM Evalustion

+ Programming, Frameworks & APt Java, Spcing Bool. Neity, REST APls, Gkuth, DIDC, JWT

. Messaging, : Apache Kafka, Active he Spark
+  Dewlps, CYED & Security: Dacker, Jonkins, Git, DevSecOps Practices
. ing: ELK Stack, . Grafans, Dynatrace

Databases & Storage: MySGL, PostgreS0L, Mangol, Redss, Elasticsearch

Work Histary

P Technology, Feb 2023 - Present
Tach Landscape: Microservices Architecture, Kubemetas, AWS, Apache Kafka, GenAl, LLM Strategy, DevsecOps, Cloud-
Mative Platfarms

.ol Preductson toexpand d add security
demand

«  Sat anganasring strategy across awacution, platform evolubon, and Alled innovation horizons

+  Launched IMroduCing rew § ap adoption
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What Specifically Changed

Direct Answer to Shortlisting Struggles:

Instead of getting lost in automated ATS filters and recruiter
queues, his profile was overhauled to immediately signal his
true seniority and technical leadership scope, transforming
silent applications into active interview calls.

Shifting from Daily Tasks to Enterprise Impact:

We replaced a responsibility-heavy layout with achievement-
led framing that highlights his macro-level business
outcomes, multi-million dollar architectural decisions, and
team leadership rather than basic day-to-day coding tasks.

Overcoming Low LinkedIn Visibility:

His professional profile and headline were strategically
restructured to match how executive search teams and tech
recruiters actually search, turning unoptimized digital real
estate into a magnet for high-level inbound opportunities.

Bringing Clarity and Structure to His Journey:

Instead of an unstructured and overwhelming search
process, his career narrative was clearly aligned with target
VP and CTO roles, giving him a powerful, boardroom-ready
executive presence that makes his value instantly clear in
under seven seconds.

Ready to be found? Start with a 7-Second Executive Scan™

www.leadershipaura.com - Connect with Sapana Nikhade on LinkedIn
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