
 

 

CLIENT CASE STUDY 

 
 

 

16+ years  
Enterprise Experience 

VP of Engineering 
Role Achieved / Target 

LeadershipAura 
Partner 

0 to 17 Recruiter Engagements & 2 Interviews 
Through Executive Branding

How Neeraj G., a Senior Technology & Platform Leader, went from a generic application 
footprint to an executive-level breakthrough through strategic positioning.

1 Offer
Secured via Executive Branding

0 to 17+
Recruiter Engagements

620+
Naukri Search Appearances

SECTION 01

Client Background

An accomplished technology executive whose deep engineering and platform transformation expertise was 
failing to communicate his high-impact enterprise architecture outcomes.

NG

Neeraj G. 
Senior Technology & Platform Leader

~16+ Yrs Exp Enterprise SaaS, Digital Identity Cybersecurity

CURRENT ROLE

Engineering Director | 
Platform Transformation 
Lead

TARGET ROLES

VP of Engineering | Head of 
Technology | Chief 
Technology Officer

INDUSTRY

Global / India / Remote 
Tech Hubs

LINKEDIN

Active / 

Unoptimized Pipeline

The Starting Point

Neeraj G is an accomplished technical leader with 16+ years of extensive experience directing large-scale 
engineering systems, multi-cloud enterprise architectures, and mission-critical SaaS platforms. Throughout 
his career, he has governed high-performance engineering groups, driven complex infrastructure 
modernization, and led digital identity transformations.

Despite his stellar track record in steering massive tech organizational changes, his career growth had hit 
an unexpected roadblock.His existing resume was task-heavy and code-focused, burying his actual 
leadership impact, architectural scope, and strategic value under a list of everyday operational duties. 

He reached out to our team for specialized executive optimization under our Executive Branding System. 
What followed was a data-backed strategic repositioning that took his profile directly to top-tier technical 
decision-makers, turning his background into a high-impact leadership presence.
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SECTION 02

The Real Challenges he Was Facing

Not a capability problem. A structural execution, discoverability, and active pipeline problem.

01

Interview & Shortlisting Struggles:

He was actively applying to relevant technology leadership 
roles, but his applications were going unanswered, leaving 
him stuck with very few interview opportunities despite his 
extensive experience.

02

Low LinkedIn Visibility & Inbound Reach:

Even with a professional digital presence, his profile was not 
being discovered by recruiters hiring for senior engineering 
roles, resulting in zero relevant opportunities.

03 04

Resume Value Not Communicating Impact: Job Search Momentum & Strategy Gap:

His resume explained what he did on a daily basis, but it 
failed to highlight his macro-level leadership value, 
making it difficult for recruiters to quickly understand his 
true organizational impact.

Navigating the complex executive hiring market alone left 
him without a targeted roadmap, preventing him from 
building a consistent interview pipeline or knowing how to 
properly target senior roles.

SECTION 03

Gaps Identified via Our Positioning Framework

Task-Heavy Summary & Generic Headline:
summary focuses on routine technical tasks rather than business outcomes, and your 

LinkedIn headline fails to signal your target executive leadership level.

Cluttered Achievements & Traditional About Section:
key achievements lack macro-level financial and valuation framing, while your LinkedIn 

summary reads like a standard chronological resume.

Execution-Focused Experience & Understated Team Scale:
resume work history highlights daily operational duties instead of leadership scope, and 

your LinkedIn entries omit the true size of the teams you managed.

Mixed Skill Categories & Weak Keyword Optimization:
Texpertise and skills combine granular tools with high-level strategy, and your profile lacks 

the right keyword balance for executive search filters.

.

.

.

.
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SECTION 04 

 

Our Structured Approach 

Three defined stages. Each with a clear, visible deliverable. 

 

 
SECTION 05 

    

Actual screenshots from the engagement. Names and contact details fully redacted. 

 ✦  INBOUND EMAIL  ✦   INBOUND EMAIL 
 

 ✦   INBOUND EMAIL ✦INBOUND EMAIL
 

Real
 
Recruiter

 
Emails

 
he

 
Received

 
–

 

STEP 01

JD Research & Gap
Analysis

We research relevant live job 

descriptions across target roles, 

industries, and companies to understand 

current hiring expectations. We identify 

recurring keywords, responsibilities, 

KPIs, and leadership requirements, then 

compare them with the professional’s 

existing experience to identify 

positioning and experience gaps. 

Deliverables: JD & Market Research · 

Keyword & KPI Mapping · Gap Analysis 

Report · Priority Role & Company 

Mapping

We rebuild the complete professional 

profile to align with target roles and 

current hiring expectations. This 

includes an ATS-ready resume, 

stronger executive positioning, 

achievement-led content, LinkedIn 

optimization, Naukri optimization, and a 

professionally structured cover letter. 

Deliverables: ATS-ready Resume · 

LinkedIn Optimization · Naukri 

Optimization · Cover Letter

We create a structured and actionable 

job search roadmap that can be 

executed independently. The strategy 

covers relevant job search channels, 

recruiter outreach, hidden job market 

opportunities, LinkedIn visibility, 

networking approaches, application 

strategy, and a consistent follow-up 

framework. 

Deliverables: Job Search Roadmap · 

Recruiter Outreach Strategy · Hidden 

Job Market Strategy · LinkedIn Visibility 

Guide

STEP 02

Profile Rebuild

STEP 03

Job Search Strategy & 
Roadmap
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✦ LINKEDIN | RECRUITER OUTREACH 

 

✦  LINKEDIN | RECRUITER OUTREACH  ✦ LINKEDIN | RECRUITER OUTREACH 

 ✦  EMAIL INBOUND | CHIEF TECHNOLOGY OFFICER  ✦  EMAIL INBOUND | ONLINE ASSESSMENT  
 

 ✦  EMAIL INBOUND | OUTREACH  ✦  EMAIL INBOUND |CHIEF TECHNOLOGY OFFICER
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 ✦  EMAIL INBOUND | OUTREACH  ✦  EMAIL INBOUND | VP ENGINERRING

 

 
SECTION 06 

Resume: Before vs After 

The same 16-year career. A completely different executive story. 
 

✗ BEFORE | Generic and Task-Focused Board-Level Executive Narrative
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Ready to be found? Start with a 7-Second Executive Scan  

www.leadershipaura.com · Connect with Sapana Nikhade on LinkedIn 

What Specifically Changed

Direct Answer to Shortlisting Struggles: Overcoming Low LinkedIn Visibility:

Shifting from Daily Tasks to Enterprise Impact: Bringing Clarity and Structure to His Journey:

Instead of getting lost in automated ATS filters and recruiter 
queues, his profile was overhauled to immediately signal his 
true seniority and technical leadership scope, transforming 
silent applications into active interview calls.

We replaced a responsibility-heavy layout with achievement-
led framing that highlights his macro-level business 
outcomes, multi-million dollar architectural decisions, and 
team leadership rather than basic day-to-day coding tasks.

Instead of an unstructured and overwhelming search 
process, his career narrative was clearly aligned with target 
VP and CTO roles, giving him a powerful, boardroom-ready 
executive presence that makes his value instantly clear in 
under seven seconds.

His professional profile and headline were strategically 
restructured to match how executive search teams and tech 
recruiters actually search, turning unoptimized digital real 
estate into a magnet for high-level inbound opportunities.
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